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CWS/CMS New System Project ï CWS/Web 
 

Ʒ Responses to the stakeholder “Just-in-Time” (JIT) reviews have been developed and are being 

incorporated in the RFP.  Also comments from the Verification and Validation review are being 
incorporated.  The state solicited comments from the vendor community through the issuance of a 

Request for Information.  The state received good feedback from vendors and is reviewing and 

incorporating relevant comments into the New System RFP. 

Ʒ The Project Sponsor, Mary Ault, has been temporarily reassigned within CDSS.  Greg Rose has 

assumed her project responsibilities and has been appointed the Acting Deputy Director of the 

Children and Family Services Division. 

Ʒ The state has been directed by the Federal Administration for Children and Families (ACF) to conduct 

an analysis of the best and most cost beneficial alternative for determining foster care eligibility for 

the State.  This functionality currently resides in the SAWS systems.  SACWIS requirements allow 
interface to only one eligibility system, determination being conducted within the SACWIS (CWS/CMS) 

system or an intermediate system where both the welfare and SACWIS systems interface.  The state's 

position has been that interfacing to the SAWS systems is more cost effective than building the 
functionality in the SACWIS system or building the intermediate solution, or having 2 of the 3 welfare 

systems migrate to all use one system.  The state is procuring the services of a vendor to conduct the 

feasibility and cost benefit analysis and make a recommendation for the best alternative for 
determining foster care eligibility.  ACF has indicated they will not allow release of the New System 

RFP until there is agreement between the state and ACF on the State's direction.  The Request for 

Offers (RFO) was approved by ACF and released to the vendor community on February 8, 2008.  The 
study is anticipated to start in May 2008.  Any changes as a result of the study will have to be 

incorporated into the RFP and approved by ACF before the RFP can be released, which results in an 

overall potential delay in release of the RFP from April 2008 to March 2009.  The state will be 
negotiating with ACF to expedite their reviews and approvals of the study and the RFP so this date 

could be sooner. 

Ʒ The state submitted a Special Project Report (SPR) to the Department of Finance reflecting the 

change in the project's schedule and revised budget for the project based on the delay.  The state 

has received formal approval of the SPR.   

Ʒ The project team is currently developing an As Needed Advanced Planning Document Update for ACF 

to reflect the state approved resource levels.   

Ʒ Interviews for the New System Project Manager are underway.   A selection is anticipated by the end 

of February. 
 

For more information contact John Lane  at 916-263-1149 or John.Lane@osi.ca.gov 
 

mailto:John.Lane@osi.ca.gov
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ISAWS Migration Project Update  
 

The Governor has proposed saving $97.9 million ($44 million General Fund) in 2008/09 by terminating 
the ISAWS Migration project.  The Migration Planning Team is working with the Office of Systems 

Integration (OSI) in an attempt to reach an agreement that may keep ISAWS Migration moving forward 

with minimal impact to the Project or Migration Counties. 
 

For more information contact Leslie Johnson at 916-784-7537 or Ljohnson@isawsconsortium.org 
 

 

 

CalWIN Update  
 

Ʒ CalWIN presented past achievements and an exciting vision of the future during “CalWIN Today and 

Tomorrow”, an interactive demonstration showing the many unique features of CalWIN.  The 

presentation, which was part of the California State Chapter of the National Eligibility Workers:  
Professionals Associated Through Human Services (NEW: PATHS) Annual Training Conference on 

January 24, 2008, included a look into CalWIN background history, statistics, future vision, and 
exciting changes coming in 2008.  The presentation discussed the integrated approach CalWIN has 

to supporting county business partners, recent enhancements to the application, and included 

exciting demonstrations of WebSMART, the CalWIN Web Application, and the CalWIN Desktop 
Application. 

Ʒ In response to BeVu requirements, CalWIN was able to successfully produce the initial set of 

correspondence provided by the state in four (4) of the six (6) new languages, with no required 

changes to CalWIN’s architecture.  This brings CalWIN’s ability to produce correspondence in multiple 
languages up to thirteen (13) from the original nine (9) languages CalWIN currently supports today.  

Analysis on the remaining two (2) languages will be completed soon. 

Ʒ Orange County was the latest county to go “live” with the new statewide child support system 

(CCSAS) in January as the consortium-wide rollout continues.  The CalWIN interface with CCSAS has 

been “live” in Yolo County since May 1, 2007, and successfully processing transactions daily.  The 

remaining ten CalWIN counties plan to go “live” with CCSAS over the next nine months. 

Ʒ Change efforts continue in support of the new eligibility requirement for US Citizens and US Nationals 

to be eligible for full-scope Medi-Cal benefits is under way as part of ACWDL 07-12.  The initial data 

collection and creation of the AP 19 transaction portions of this enhancement went live December 

10, 2007.  Additional components of this enhancement, such as alerts, reporting and enhanced 
eligibility determination, will follow as part of Release 17, scheduled for April 2008. 

Ʒ San Mateo, Placer, and San Luis Obispo are the first counties to utilize the newly enhanced data 

archival solution for closed cases and client correspondence, which went live with Release 16 in 
December 2007. This solution, which reduces county storage space and over all cost of maintenance 

support, hosts the unique and above-standard ability to retrieve archived data overnight.  The 

remaining counties plan to begin leveraging this enhanced functionality over the next five months.  
 

For more information contact Bob Hendricks at 916-608-3457 or Bob.Hendricks@calwin.org 
 
 

RADEP I (Replacement for the Q5i Quality Control System) Update  
 

Ʒ The RADEP Acceptance Criteria is currently under review within the Department.  

Ʒ The RADEP User’s manual is being reviewed and updated for ease of use and additional clarity.  

Ʒ The RADEP team will be rolling out a FAQ link and contextual help for the RADEP application. 
 

For more information, please contact Jim Cheng at 916-653-8421 or James.Cheng@dss.ca.gov.  
 

mailto:Leslie
mailto:Bob.Hendricks@calwin.org
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RADEP Phase II Lite (E2Lite) Update 
  

Ʒ A Performance Measurement County (PMC) meeting was held on January 30, 2008.  Items of 

discussion included a RADEP update and re-submittal of data for Q5i cases for FFY 2007.  Meetings 

will be conducted on a monthly basis. 

Ʒ Reconciliation of FFY 2007 data continues with individual counties. 
 

For more information, please contact Karen Kennedy at (916) 657-3400 or Karen.Kennedy@dss.ca.gov. 
 
 

 

 

Los Angeles SAWS Update 
 

Ʒ LEADER Replacement System (LRS) RFP – The RFP was released to the vendor community on 

November 30, 2007.  The deadline for proposal submission is March 31, 2008.  The LRS RFP and 
Diligence Library may be found at the following website:  (http://dpss.lacounty.gov/dpss/LRS 

RFP/default.cfm). 

Ʒ The following changes were implemented with LEADER Build #212, on January 25, 2008, along with 

over 14 corrections: 

o Food Stamp Reversal of Simplification Income Exclusions.   

o Expansion of the Customer Service Center interface to include a self service component for 
participants to access certain basic case specific information via an Interactive Voice Response 

(IVR) system, such as benefit amounts and availability dates. 

Ʒ Staff continue to work on changes for upcoming LEADER Builds, including corrections, as highlighted 

below: 
o Modifications to the GEARS interface for exchange of Cal-Learn information. 

o Enhancements to the interface with the County’s Single Index system. 

o Improvements to the School Attendance/Enrollment Verification process. 
o Enhancements to the issuance process for Meals and Lodging vouchers, including payment of 

invoices only up to the Hotel capacity.  Caps will also be applied to the payment of Board and Care 

invoices. 
o Automation of SSI/SDX MED Worker Alerts by updating LEADER, re-evaluating ongoing eligibility, 

and taking appropriate action. 

o Development of the CCSAS interface. 
o Modifying LEADER for ACWDL 07-12, “Implementation of the Federal Deficit Reduction Act of 2005 

Requirement to Provide Evidence of Citizenship/U.S. National Status as a Condition of Medi-Cal 
Eligibility.” 

o Modifications to the General Relief Opportunities for Work (GROW)/LEADER interface. 

o Enhancements to the Case Comments screen to provide the users with a variety of templates to 
record case activity. 

o Welfare-to-Work ancillary payments via EBT. 

o Enhancements to the Case Comment screen, which will provide the users with a template to assist 
them with capturing details around a case action.    

 

For more information contact Susan Bosquit at 626-312-6001, or susanbosquit@dpss.lacounty.gov 
 
 

 

California Child Support Automation System (CCSAS) Project Update 
 

There is no update this month.  
 

For more information, contact Judy Candlish at 916-464-5380 or judy.candlish@dcss.ca.gov 
 

mailto:Karen.Kennedy@dss.ca.gov
http://dpss.lacounty.gov/dpss/LRS%20RFP/default.cfm
http://dpss.lacounty.gov/dpss/LRS%20RFP/default.cfm
mailto:susanbosquit@dpss.lacounty.gov
mailto:judy.candlish@dcss.ca.gov
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ISAWS Update 
 

Ʒ Child Support Interface (MCR 2373) – The ISAWS Project continues to work closely with the 

California Child Support Automation System (CCSAS) Project, CDSS, DCSS, and the County IV-A and 
IV-D agencies in support of implementation efforts: 

o The Phase II Activities: Conversion Wave – No ISAWS Counties are tentatively scheduled to 

convert on March 1, 2008. The next counties to convert from CASES to CSE (CCSAS) will be 
Colusa, Modoc and Siskiyou on April 1, 2008;  

Á The February 2008 two-week Local Interface Validation (LIV) execution began during the 

week of February 4, 2008, for Mariposa and Mendocino Counties. 
Á The LIV executions are tentatively scheduled for the first week of March 2008 for Shasta and 

Madera Counties. Their orientations are tentatively scheduled for February 2008. 

Ʒ AAP Payments by Direct Deposit (MCR 2393) – This development effort will allow the ISAWS 

Counties to disburse Adoption Assistance Payments via the Direct Deposit method.  Currently in the 

Testing Phase with County testing effort to begin February 19, 2008, and end March 19, 2008.  

Ʒ WTW Reporting Disaggregated Data (MCR 2380) – Completing the Coding phase and will commence 

Test Plan reviews with the counties on February 14, 2008. 

Ʒ The 2008 Federal Poverty Level (FPL) COLA tentatively scheduled to be implemented on 

February 29, 2008, pending final ACWDLs. 

Ʒ Conversion related efforts include working with the C-IV Project on: 

o Data Mapping Sessions  

o Weekly Conversion Workgroup Meetings  

o Participating in the Technical Road Shows 
o Conversion Work efforts in the current workload began: 

Á VACS Conversion (MCR 2397) – Currently in the MCR Planning phase and will begin 

Requirements gathering in mid-February 2008  
Á GEMS Conversion (MCR 2398) – Work effort will convert Kern, Mendocino and Modoc 

Counties GEMS data into the ISAWS Welfare To Work system prior to C-IV conversion. 

Currently in the Impact Analysis phase. 
 

For more information contact Glenn Helland 916-784-6940 or ghelland@isawsconsortium.org. 
 
 

 

Welfare Data Tracking Implementation Project (WDTIP) Update  
 

WDTIP has developed training modules on the Tracking Recipients Across California (TRAC) application.  
These modules provide county workers with an overview of the TRAC screens and transaction types, and 

how to update various transactions in the TRAC application.  In addition, two of the training modules 
provide scenarios that will assist the county in determining why the clock may or may not be ticking.  

Along with the training modules, a Word document has been developed that includes the training 

module screen snapshots and notes.  The Word document allows the county worker to write down notes 
while viewing the training modules.  The training modules are available on the WDTIP website:  

http://www.wdtip.ca.gov/training.shtml. 
 

For more information contact Grace Chen at 916-229-4485. 
 

mailto:ghelland@isawsconsortium.org
http://www.wdtip.ca.gov/training.shtml
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CMIPS II Update ï Waiting for Funding and Project Approval 
  
Ʒ George Fisher is the new Office of Systems Integration (OSI) CMIPS II Project Director, coming to the 

project from ISAWS System Support.   Monte Clifford is the new CMIPS II Stakeholder Coordinator, 

recently from CWS/CMS Customer Relations.  

Ʒ OSI, with support from the California Department of Social Services (CDSS), completed and 

transmitted the CMIPS II requests for project approval and funding to the State Department of 

Finance, Centers for Medicare and Medicaid Services (CMS), and Joint Legislative Budget Committee. 

The 30 day California Legislative Review period expired on February 5, 2008, without comment or 
revision.  

Ʒ If approved, the CMIPS II Project Office and CDSS would initiate the CMIPS II project in April 2008. 

The Prime Contract would be awarded to Electronic Data Systems, Inc. (EDS) for the CMIPS II 
design, development and implementation, as well as ongoing maintenance and operations.  Three 

smaller contracts would be awarded for systems engineering, project management, county 

implementation, quality assurance, and verification and validation.   

Ʒ CDSS Adult Programs Division (APD), with assistance of OSI CMIPS II staff, has completed the Case 
Management, Payroll, and Program Oversight Reporting Workgroups.  APD will be reviewing and 

approving the county recommendations for reporting in the new CMIPS II application.  Over the next 
six months, APD and the Project will work with counties to define business requirements for other 

new CMIPS II functions. 

Ʒ Very Important Contacts (ViC) Website – ViC has been set up to provide and share county contacts 

for Adult Services related issues. CDSS APD and OSI CMIPS II will use these contacts for 
communication with counties regarding CMIPS II issues. Success depends on county ViC 

administrators maintaining and updating county contact list information. CDSS is setting up two ViC 

administrators per county.  Contact Jay.Zott@dss.ca.gov, 916-229-0318, or 
Pamela.Hughes@dss.ca.gov, 916-229-3291.  The ViC database logon screen is at 

http://www.cdsscounties.ca.gov/vic/login.asp. 

Ʒ County Directors are requested to identify a CMIPS II Project Manager for their county who ideally 

will also be the Single Point of Contact (SPOC) for County CMIPS II implementation information and 

activities.  The CMIPS II Project Manager will be a key person in representing and advocating for 

county-specific processes and requirements as implementation activities begin.  The CMIPS II Project 
Manager/SPOC should be entered in the ViC Database as described above. 

 

For more information contactï George Fisher at OSI (916-229-0881) or Pam Hughes at CDSS (916-229-3291) 
 
 

 

 

CMIPS Update 
 

Work continues on the following projects: 

 Modification to screens and reports to include the Independence Plus Waiver (IPW) 
 Direct Deposit for IHSS providers will go live May 1, 2008 

 IHSS Provider Master File 
 

For more information contact Rebecca Coker  916-229-4014 or Rebecca.Coker@dss.ca.gov 
 
 

mailto:Jay.Zott@dss.ca.gov
mailto:Pamela.Hughes@dss.ca.gov
http://www.cdsscounties.ca.gov/vic/login.asp
mailto:Janet.Nicholson@dss.ca.gov
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CWS/CMS Update 
 

Ʒ System Improvements – The Federal Government has approved the State’s 07/08 APD, which 

includes an upgrade to the Business Objects Application, Application Release 6.2, and other needed 

efforts and initiatives.  The CWS/CMS Division is going through the administrative process, including 

getting Work Authorizations approved, so work can commence on these important activities.   
Application Release 6.2 is scheduled for implementation the end of this calendar year, and includes 

the capability for counties to migrate to the Windows XP operating system.  The Project has 

scheduled a Joint Application Design (JAD) Session for February 25, 2008. 

Ʒ Exchange Customer Administration Tool (ECAT) Migration – This effort will convert the dedicated 

county email systems from Microsoft Exchange 5.5 to Microsoft Exchange 2003.  Involved counties 

have already been preparing for this effort, which is expected to comment at the end of this month. 

Ʒ APD Re-engineering Process – The Office of Systems Integration (OSI) launched an APD 

re-engineering effort to examine the process for submitting and reviewing all county APDs.  This 

includes CWS/CMS, SAWS, and generic IT items, but not SAWS Consortia Annual Advance Planning 

Document Updates.  A work group has been formed that included county representatives, as well as 
state staff from SAWS Project, CWS/CMS Project, and CDSS.  An overview of the results was 

presented November 16, 2007.  In addition, several of the Regional Users Groups are receiving 

customized follow up training.  Counties are expected to use the new format and guidance posted at 
http://www.bestpractices.osi.ca.gov/countyapd/newprocess.aspx for all APDs submitted after 

November 1, 2007.  The Project is available to assist counties with follow-up questions and issues.  

CWDA and state staff will be meeting within the next few weeks to review the results of the re-
engineered process and determine what follow-up actions are needed.  

Ʒ Equipment with Expiring Warranties – Because the workstation refresh line item in the 2007/08 

budget was vetoed, the Project has negotiated with Western Blue to offer counties an additional 
one-year warranty for the Dell GX270 workstations that were originally procured by the State for 

counties in 2004.  Currently warranties for these workstations expire between February and May of 

2008.  Counties will be able to purchase extended warranties (using existing allocations) through 
May 9, 2009.  To participate, counties must submit an APD to begin the procurement process.  The 

CWS/CMS Project is working on additional items on behalf of counties to streamline the procurement 

process, including sample template language, cost allocation spreadsheets, and bids from other 
vendors for similar service offerings.  

Ʒ Virtual Private Network – The CWS/CMS Virtual Private Network (VPN) Service Offering is now 

available.  VPN vastly improves speed and performance compared to the traditional dial-up 

connection.  Interested counties should contact the System Support Consultant (SSC). 

Ʒ System Training – An interim contract to provide Statewide CWS/CMS training classes has been 

awarded to CGI consulting group, and classes are ongoing.  This contract runs from now until 

March 2008.  Since the RFP has not yet been released for the follow-on contract, it is likely there will 
be some time between the time when the interim contract expires and the follow-on contract start.   

Also, the State Training Application Resource (STAR) online training modules, including the new 

licensing module, have been created and updated to reflect changes from Application Release 6.1, 
completed last November.  Visit the CWS/CMS web site for details.  

Ʒ Application Release 6.3 – The Project has completed three workshops Statewide to gather and 

prioritize system change requests for Application Release 6.3.  The results were approved by the 
Oversight Committee.   

Ʒ Service Level Agreements – County representatives are working with CDSS, DTS, the CWS/CMS 

Project, and IBM to finalize Service Level Agreements for system operation. 

Ʒ New System Project Manager – Recruitment is still underway to fill the New System Director position. 
 

For more information contact Melody Hayes at 916-263-1130 or melody.hayes@osi.ca.gov. 
 

http://www.bestpractices.osi.ca.gov/countyapd/newprocess.aspx
mailto:melody.hayes@osi.ca.gov
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MEDS Update 
 

Ʒ Social Security Administration Data Security Compliance 

 ƺ Background – The MEDS System contains data from the federal Social Security Administration 

(SSA) that is related to Social Security beneficiaries, Supplemental Security Income beneficiaries, 
certain veterans’ benefits, and certain tax return information.  To access data that is obtained from 

the SSA, the Department of Health Care Services (DHCS) is required to enter into a data sharing 

agreement with the SSA and comply with all requirements in that agreement.  As a result of recent 
directives from the federal Office of Management and Budget, the SSA made substantial changes 

in the data sharing agreement effective July 1, 2007.  The new agreement focuses on limiting 

access to SSA data to only authorized employees who need it to perform their official duties and 
the security procedures relating to protecting the privacy of SSA personally identifiable information. 

Compliance with this agreement is required by the SSA in order for the State and the counties to 

have continued access to SSA data.  This agreement requires DHCS to perform oversight of the 
SSA data being accessed by multiple users throughout the state who are agents and contractors of 

DHCS.  To ensure that county access to MEDS and the SSA data included within MEDS complies 

with the new data sharing agreement, DHCS has implemented a new login process for MEDS 
users.  

 ƺ New MEDS Log on Process 

  ▪ To ensure compliance of state and county MEDS users with the latest federal security 
requirements for SSA data, DHCS has implemented a new Resource Access Control Facility 

(RACF) user ID and password standard for each county and state MEDS user.  Effective 

December 31, 2007, MEDS log on user ID and passwords were deactivated.  Authorized county 
must now use RACF user ID and password to access MEDS.  

  ▪ This change allowed DHCS to conform to security standards that meet SSA requirements  

   (e.g. change/update its RACF passwords every 60 days and comply with standard user ID and 
password length requirements).  This change enhanced DHCS’s ability to identify anomalies in 

MEDS usage, to update password protection and controls, and to monitor MEDS user activity. 

  ▪ DHCS recognizes that county staff attempting to reach the DHCS Help Desk are sometimes 
having difficulty reaching personnel and getting their issue addresses in a timely manner.  

DHCS is aware of these problems and is working hard to meet county staff needs. 

 ƺ County MEDS Security Agreements – DHCS is working with representatives from CWDA to obtain 

input on the draft County MEDS Security Agreement.  CWDA has submitted comments on the third 
draft to DHCS.  The department is considering that input.  

 ƺ County Security Reviews – DHCS completed on-site reviews of six counties (Monterey, Riverside, 

Sacramento, San Diego, San Joaquin, and Stanislaus) in November and December.  The 
Department will be combining the observations from these reviews with the information provided 

by all counties in the security self-assessments.  After reviewing the results,  the state plans to 

issue  a “best practices” guide to assist counties to implement effective security measures.  

 ƺ MEDS Access for Child Welfare Services Staff – The automatic link between MEDS and CWS/CMS 

has been terminated.  Since that time CDSS sought and received permission from the Social 

Security Administration to allow access by county staff who determine IV-E eligibility.  DHCS and 
CDSS are actively seeking a means of providing access to other staff who need information from 

MEDS to meet CWS program requirements and serve children and their families effectively.  
 

For information contact John Zapata at 916-552-6451 or JZapata@dhs.ca.gov 
 

 

mailto:scott.nicholas@dhcs.ca.gov
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SFIS Update 
 
Ʒ Request for Proposals (RFP) 

o Addendum #6 was posted to the SFIS web site on January 28, 2007. 

o Final proposals are due February 11, 2007. 

Ʒ Program Integrity Workgroup 

o The workgroups findings and recommendations for the SFIS Best Practices Handbook have been 

presented to CDSS Executive Management and CWDA for review.  
o Once comments and suggestions on the package have been received, CDSS plans to share the 

Handbook with all counties via an All County Information Notice (ACIN). 

Ʒ Training 

 A Client Input Workstation class was held the week of January 4, 2008.  Student feedback from the 
class was extremely positive.  

 

For more information, contact Lori Starnes at 916-263-2724 or Lori.Starnes@dss.ca.gov. 
  

 
Submit your comments and suggestions to Meg Sheldon at 916-443-1749 or msheldon@cwda.org 

mailto:Lori.Starnes@dss.ca.gov

