CWDA
INFORMATION TECHNOLOGY HIGHLIGHTS

March 2008

CWS/CMS New System Project 1 CWS/Web

3 The state has been directed by the Federal Administration for Children and Families (ACF) to conduct
an analysis of the best and most cost beneficial alternative for determining foster care eligibility for
the State. This functionality currently resides in the SAWS systems. SACWIS requirements allow
interface to only one eligibility system, determination being conducted within the SACWIS (CWS/CMS)
system or an intermediate system where both the welfare and SACWIS systems interface. The state's
position has been that interfacing to the SAWS systems is more cost effective than building the
functionality in the SACWIS system or building the intermediate solution, or having 2 of the 3 welfare
systems migrate to all use one system. The state is procuring the services of a vendor to conduct the
feasibility and cost benefit analysis and make a recommendation for the best alternative for
determining foster care eligibility. ACF has indicated they will not allow release of the New System
RFP until there is agreement between the state and ACF on the State's direction. The Request for
Offers (RFO) was approved by ACF and released to the vendor community on February 8, 2008. The
study is anticipated to start in May 2008. Any changes as a result of the study will have to be
incorporated into the RFP and approved by ACF before the RFP can be released, which results in an
overall potential delay in release of the RFP from April 2008 to March 2009. The state will be
negotiating with ACF to expedite their reviews and approvals of the study and the RFP so this date
could be sooner. This could move project completion to August 2014.

3 The state submitted a Special Project Report (SPR) to the Department of Finance reflecting the
change in the project's schedule and revised budget for the project based on the delay. The state
has received formal approval of the SPR.

3 The project team is currently developing an As Needed Advanced Planning Document Update for ACF
to reflect the state approved resource levels.

3 The project team will complete the development of the As Needed Advanced Planning Document
Update for the Administration for Children and Families (ACF). This document is needed to provide
updates on Project Resources and Schedule, as well as how Stakeholder participation is being
facilitated.

3 The Court Interface with the Administration of the Courts' Court Case Management System has been
modified in the Request for Proposal (RFP) to be part of the Initial Release (IR).

3 The project team will complete the integration of Verification & Validation (V&V) and Stakeholder
comments into the RFP in March. Next steps for the RFP include: 1) CDSS Management review and
2) Verification & Validation by new CDSS V&V vendor.

3 The project team is working with county and CDSS staff to review and modify the Financial
Management requirements to obtain and maintain payment information needed to meet SACWIS
requirements.

3 Recruitment continues for a CWS/Web project manager.

For more information contact John Lane at 916 -263-1149 or John.Lane@osi.ca.gov
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CWS/CMS Update

3 System Improvements—-The Feder al Government has approved
includes several system and application. The CWS/CMS Division is going through the administrative
process, including getting Work Authorizations approved, so work can commence on these important
activities.

3 Application Release 6.2 is scheduled for implementation November 22, 2008, and includes the
capability for counties to migrate to the Windows XP operating system. The Project held a Joint
Application Design (JAD) Session February 25, 2008.

3 Business Objects Upgrade — This effort will upgrade the current, outdated version of Business Objects
to the current version (XI, Release 2). In addition, the data used for this application will be refreshed
daily (with a 36 hour delay), rather than the current weekly refresh. Also included is making the
changes necessary for counties to better manage foster care overpayment solutions.

3 Exchange Customer Administration Tool (ECAT) Migration — This effort will convert the dedicated
county email systems from Microsoft Exchange 5.5 to Microsoft Exchange 2003. Implementation is
underway and is going smoothly. This activity is scheduled for completion by the end of this month.

3 CWS/CMS Server Migration — This effort is underway to replace existing application servers with
newer ones. Both the Project and IBM have been in touch with counties, and preliminary efforts are
underway to prepare for the pilot, starting in April 2008.

3 Server Based Computing — Pilot has begun on this effort, intended to greatly enhance the ability of
workers in the field to quickly access CWS/CMS. Once pilot is complete, Statewide rollout will begin.
This solution is a much more effective alternative to CWS/CMS dial up; however, this effort is
currently limited to 750 users statewide.

3 APD Re-engineering Process — The Office of Systems Integration (OSI) launched an APD
re-engineering effort to examine the process for submitting and reviewing all county APDs. This
includes CWS/CMS, SAWS, and generic IT items, but not SAWS Consortia Annual Advance Planning
Document Updates. A work group has been formed that included county representatives, as well as
state staff from SAWS Project, CWS/CMS Project, and CDSS. An overview of the results was
presented November 16, 2007. In addition, several of the Regional Users Groups are receiving
customized follow up training. The Bay Area had training in February, the Southern Re gi on’' s
scheduled for March 20", t he Mount ai n Val |I"eand tReeNgrthermandValleyo r
Regi ons’' s o oGountieh ara erpacted t® use the new format and guidance posted at
http://www.bestpractices.osi.ca.gov/countyapd/newprocess.aspx for all APDs submitted after
November 1, 2007. The Project is available to assist counties with follow-up questions and issues.
CWDA and state staff will be meeting within the next few weeks to review the results of the re-
engineered process and determine what follow-up actions are needed.

3 Equipment with Expiring Warranties — Because the workstation refresh line item in the 2007/08
budget was vetoed, the Project has negotiated with Western Blue to offer counties an additional
one-year warranty for the Dell GX270 workstations that were originally procured by the State for
counties in 2004. Currently warranties for these workstations expire between February and May of
this year. Counties will be able to purchase extended warranties (using existing allocations) that
extend the maintenance coverage an additional year from the original expiration. NOTE: this
offering ends April 1, 2008. To participate, counties must submit an APD to begin the
procurement process, or purchase from Western Blue directly. The CWS/CMS Project is working on
additional items on behalf of counties to streamline the procurement process, including sample
template language, cost allocation spreadsheets, and bids from other vendors for similar service
offerings.

3 Virtual Private Network — The CWS/CMS Virtual Private Network (VPN) Service Offering is now
available. VPN vastly improves speed and performance compared to the traditional dial-up
connection. Interested counties should contact the System Support Consultant (SSC).
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CWS/CMS Update (Continued)

3 System Training

o An interim contract to provide Statewide CWS/CMS training classes has been awarded to CGI
consulting group, and classes are ongoing. This contract originally ran through March 2008, and
has been extended through June 2008. It is again anticipated that the award for the longer term
contract will be in place by then.

o The State Training Application Resource (STAR) online training modules, including the new
licensing module, have been created and updated to reflect changes from Application Release 6.1,
completed last November. Visit the CWS/CMS web site for details.

3 Application Release 6.3 — The Project has completed three workshops Statewide to gather and
prioritize system change requests for Application Release 6.3. The results were approved by the
Oversight Committee.

3 Service Level Agreements — County representatives are working with CDSS, DTS, the CWS/CMS
Project, and IBM to finalize Service Level Agreements for system operation.

For more information contact Melody Hayes at 916 -263-1130 or melody.hayes@osi.ca.q__ov.

Los Angeles SAWS Update

3 LEADER Replacement System (LRS) RFP — The RFP was released to the vendor community on
November 30, 2007. The deadline for proposal submission is March 31, 2008. The LRS RFP and
Diligence Library may be found at the following website: (http://dpss.lacounty.gov/dpss/LRS
RFP/default.cfm).

3 The following changes were implemented with LEADER Build #213, on March 7, 2008, along with
over 18 corrections:

0 Modifications to the FS over-issuance logic to prevent Agency Error claims from being
established when the claim amount is less than or equal to $35.
0 Modifications to the General Relief Opportunities for Work (GROW)/LEADER interface.

3 Staff continue to work on changes for upcoming LEADER Builds, including corrections, as highlighted
below:

o Madifications to the GEARS interface for exchange of Cal-Learn information.

o Enhancements to the interface with the Count )

o Improvements to the School Attendance/Enrollment Verification process.

o Enhancements to the issuance process for Meals and Lodging vouchers, including payment of
invoices only up to the Hotel capacity. Caps will also be applied to the payment of Board and Care
invoices.

o Automation of SSI/SDX MED Worker Alerts by updating LEADER, re-evaluating ongoing eligibility,
and taking appropriate action.

o Development of the CCSAS interface.

o Modifying LEADER for ACWDLO07-12, “ 1 mpl ementation of the Feoq
Requirement to Provide Evidence of Citizenship/U.S. National Status as a Condition of Medi-Cal
Eligibility."”

o Enhancements to the Case Comments screen, which will provide the users with a template to
assist them with capturing details around a case action.

o Enhancements to the Periodic Reporting subsystem to allow recording of manually issued QR7s
and MSRs.

o Madifications to the FS EDBS logic for non-cooperating sponsored non-citizens.

For more information contact Susan Bosquit at 626 -312-6001, or susanbosquit@dpss.lacounty.gov

CWDA Information Technology Highlights — March 2008 Page 3


mailto:melody.hayes@osi.ca.gov
http://dpss.lacounty.gov/dpss/LRS%20RFP/default.cfm
http://dpss.lacounty.gov/dpss/LRS%20RFP/default.cfm
http://dpss.lacounty.gov/dpss/LRS%20RFP/default.cfm
mailto:susanbosquit@dpss.lacounty.gov

C-IV Update i Maintenance and Operations

u Release 8.02 (February 2008) was deployed on Monday, February 25, 2008. The release consists of

28 System Change Requests (SCRs). The highlights of the release include:

o SCR 27716 — ACL 06-04 Minor Dependent Parents in Foster Care (SB 500)

o SCR 27233 — Update Child Care Trustline Validation to account for Timely Notice period
0 SCR 28232 — Creation of new Inbound Tax Intercept Interface

0 SCR 28521 — Creation of seven new Tax Intercept Reports

u Pilot of Release Webcast conducted on February 20, 2008. The goal for these Webcasts is to provide
the Counties with a preview of key functionality about to be deployed to Production as part of each
month’s release.

u The C-1V Project regularly surveys the County users to determine their overall satisfaction and to
solicit ideas and comments regarding the C-IV System. The Project began a detailed review of latest
User Satisfaction Survey comments and will be developing recommendations for enhancements based
on their feedback.

u Commenced work on Release 8.03 (March 2008) which is scheduled for deployment on Monday,
March 24, 2008. The highlights of this release include:

0 SCR 15114 — Expense Redesign

0 SCR 30434 — Unreimbursed Assistance Pool (UAP) / Time Limit Tracking — Phase I

0 SCR 30434 — Add spell-checking capability

0 SCR 20373 — ACL 04-56 Voluntary report of income in excess of Income Reporting Threshold (IRT)
for Food Stamps)

C-1V Update 1 Migration
u The Project continued to work with stakeholders in response to the proposed termination of the
Migration Project.
u The following Deliverables were approved in February 2008:
o Equipment and Software Acquisition Plan Update #2
Migration Work Plan Update #4
Migration Project Control Documents Update #1
General System Design
Overall Conversion Plan
o Network Infrastructure Design
u Continued Detail System Design (DSD) activities, including:
o Completed drafting the DSD documents for 1099 Reporting, Foster Care Provider Updates, and
Direct Deposit
o Updated CMSP Forms and Reports DSD work products to coordinate with the Forms/Report team
o Continued Detail System Design documents for Standard/Local Warrant Print
u Continued Overall Conversion Planning activities, including:
o Attended Quarterly Conversion Status meeting on January 30, 2008
o Continued data mapping of the ISAWS Ad Hoc data model
o Continued to develop Conversion Data Dictionary and functionality mapping
o Continued to evaluate WtW data model
o First WtW extract is scheduled for March 3, 2008
u Continued Technical Architecture activities, including:
o Completed proof of concept for printing Rush Warrant Checks
o Continued developing Site Preparations Plans for the Operations and Development data center
facilities

O OO0 O

For more information contact John Boule at 916 -851-3226 or boulej@c -iv.org
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ISAWS Migration Project Update

3 On February 16, 2008, the Governor signed emergency legislation that reduces the state frscal year
(SFY) 2007/08 budget. The budget continues to fund the Migration Project at a reduced level
through this fiscal year.

3 The Migration Planning Project Team will continue with procurement activities. The Vendor Selection
Report will be submitted to the Consortium IV Joint Powers Authority (JPA) Board of Directors at the
March 28, 2008 meeting of Consortium IV General Membership.

3 The Letter of Intent to award is scheduled to be released on March 28, 2008.

3 Upon approval of the Vendor Selection Report by the Board of Directors the Consortium will enter into
negotiations with the apparently successful Vendor.

For more information contact Leslie Johnson at 916 -784 -7537 or Ljohnson@isawsconsortium.org

CalWIN Update

3

For more information contact Bob Hendricks at 916-608-3457 or Bob.Hendricks@calwin.org

Progress continues, in response to BeVu requirements, as CalWIN is now able to successfully produce
the initial set of correspondence provided by the state in five of the six new languages, with no
required changes to Cal WIN' s architecture. Th
multiple languages up to 14 from the original nine languages CalWIN currently supports today.
Cambodian, the remaining language, will be completed soon.

Efforts continue in preparation for the much anticipated CalWIN County Technology Refresh. The
refresh, a Consortium-wide effort, will ensure local county end-of-life CalWIN server hardware
support/maintenance commitments are met. In addition, the planned upgrades will leverage new
features presented by hardware and software upgrades to improve maintenance and monitoring
efficiencies for both the county IT departments and project site Operations. The initial
implementation, scheduled to begin late March 2008, is expected to follow a rolling-wave approach
which is targeted for completion at year-end, 2008.

Overall communication and issue resolution processes are the main topics of discussion as the

CalWIN Solution Support Help Desk (CSSC) once again partners with several county local help desks

in efforts to proactively streamline communication and joint business processes. The initial meetings,
held in Fresno and Santa Clara early 2008, will be followed by Santa Barbara in March and the
remaining counties in the months that follow.

Contra Costa County was the latest countytogo“ | i ve” wi t lewidelChild Support systiera t
(CCSAS) in February as the consortium-wide rollout continues. The CalWIN interface with CCSAS has
been “1ive” dince M#yol) 2007 Godwsuctessfully processing transactions daily. The
remaining nine CalWIN countiespl an t o go “1li ve” weightmo@fG.SAS oV {
Changes efforts continue in support of the new eligibility requirement for US Citizens and US
Nationals to be eligible for full-scope Medi-Cal benefits is under way as part of ACWDL 07-12. The
initial data collection and creation of the AP 19 transaction portions of this enhancement went live
December 10, 2007. Additional components of this enhancement, such as alerts, reporting and
enhanced eligibility determination, will follow as part of Release 17, scheduled for April 2008.

Santa Cruz, Sonoma and Sacramento counties were the latest to begin utilizing the newly enhanced
data archival solution for closed cases and client correspondence this past month. The enhanced
solution, which went live with Release 16 in December 2007, reduces county storage space and over
all cost of maintenance support, hosts the unique and above-standard ability to retrieve archived data
overnight. The remaining counties plan to begin leveraging this enhanced functionality over the next
four months.
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ISAWS Update

3 Child Support Interface (MCR 2373) — The ISAWS Project continues to work closely with the California
Child Support Automation System (CCSAS) Project, CDSS, DCSS, and the County IV-A and IV-D
agencies in support of implementation efforts:

o The Phase II Activities: Conversion Wave 9 — Colusa, Modoc and Siskiyou Counties are tentatively
scheduled to convert from CASES to CSE (CCSAS) on April 1, 2008. The next counties to convert
from CASES to CSE (CCSAS) will be Del Norte and Tuolumne on May 1, 2008:

A The March 2008 two-week Local Interface Validation (LIV) execution began during the week of
March 3, 2008, for Madera and Shasta Counties.

A The LIV executions are tentatively scheduled for the first week of April 2008 for Kern and Trinity
Counties. Their orientations are tentatively scheduled for March 2008.

3 AAP Payments by Direct Deposit (MCR 2393) — This development effort will allow the ISAWS Counties
to disburse Adoption Assistance Payments via the Direct Deposit method. Currently in the Test Phase
with County testing continuing until March 19, 2008.

3 The 2008 Federal Poverty Level (FPL) as well as the Aged and Disabled COLAs were implemented on
February 29, 2008, with Mass Change execution occurring for all 35 Counties on March 1, 2008.

3 Conversion related efforts include working with the C-IV Project on:

o Data Mapping Sessions

o Weekly Conversion Workgroup Meetings

o Participating in the Technical Road Shows

o Conversion Work efforts in the current workload:

A VACS Conversion (MCR 2397) — Currently in the Requirements phase and have began meeting
with the Subject Matter Experts from the eight counties currently utilizing VACS in
February 2008.

A GEMS Conversion (MCR2398) - Wor k effort will convert Kern
GEMS data into the ISAWS Welfare To Work system prior to C-IV conversion. Currently in the
Requirements phase and will begin to meet with the Subject Matter Experts in March 2008.

For more information contact Glenn Helland 916 -784 -6940 or ghelland@isawsconsortium.org

California Child Support Automation System (CCSAS) Project Update
3 There was no update provided this month.

For more information, contact Judy Candlish at 916 -464 -5380 or judy.candlish@dcss.ca.qov

RADEP | (Replacement for the Q5i Quality C ontrol System) Update

3 The first successful RADEP federal data transmission of food stamps data occurred
February 20, 2008.

3 RADEP enhancements and corrections continue, including:
o Business rule and skip rule refinements including SSI handling
o Report capabilities
o Date processing

3 The RADEP User’'s manual continues to be review
clarity.

3 The RADEP FAQ content is being developed for the RADEP application.

For more information, please contact Jim Cheng at 916 -653-8421 or James.Cheng@dss.ca.qov .
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RADEP Phase Il Lite (E2Lite) Update

3 A Performance Measurement County (PMC) meeting was held on February 27, 2008. Items of
discussion included a RADEP update and an overview of the TANF final regulations, which were
released on February 5, 2008. These changes will be effective October 1, 2008 (for federal fiscal year
2009). The next PMC meeting is scheduled for March 26, 2008.

3 All County Letter 08-08, dated February 5, 2008, provides updated E2Lite data reporting instructions.
These instructions include the modifications to the questions and sequence of questions, as well as
the inclusion of the approved Work Verification Plan provisions.

3 Reconciliation of FFY 2007 data continues with individual counties.

For more information, please contact Karen Kennedy at (916) 657 -3400 or Karen.Kennedy@dss.ca.gov.

Welfare Data Tracking Implementation Project (WDTIP) Update

3 There are no new activities to report for the WDTIP project this month.

For more information contact Grace Chen at 916 -229 -4485.

CMIPS Il update

3 Trisha Edgerton has joined the Office of Systems Integration (OSI) CMIPS II Project, as Assistant
Project Manager, and heading the Administration and Project Management Office Sections. Trisha
brings with her many years of experience in organizational development and project management,
most recently as Chief at the OSI Procurement Center. John Parker, Administrative Manager, has
transferred to the OSI Enterprise Services Center. John has been a valuable CMIPS II team member
since June 2005, contributing much to CMIPS II planning efforts.

3 Having received necessary State approval to proceed with CMIPS II, OSI and the California
Department of Social Services (CDSS) await a response from the Centers for Medicare and Medicaid
Services (CMS). If approved, the CMIPS II contract is set for activation in April 2008. The Prime
Contract would be awarded to Electronic Data Systems, Inc. (EDS), with additional contracts to other
vendors for ancillary services.

3 CDSS Adult Programs Division (APD) and OSI CMIPS II staff have nearly completed the Case
Management, Payroll, and Program Oversight Reporting Workgroups. One more workgroup is
planned to identify reports for the county Quality Assurance function. In addition, the OSI CMIPS II
staff have started planning for a new work effort to define the Health Benefits Deductions
functionality for CMIPS II.

3 As the CMIPS II Project moves forward, outreach to Counties is increasing. OSI and CDSS will
communicate project information and requests to County designated CMIPS II Single Points of
Contact (SPOCs) who will disseminate communications, and respond as appropriate. We are using the
CDSS Very Important Contacts (ViC) database (http://www.cdsscounties.ca.gov/vic/login.asp) for
CMIPS II County Contacts names and addresses. If you have not yet done so,
please enter your County's CMIPS Il  SPOCinto the ViC database. To enter or edit ViC data,
you must have ViC Administrator rights for your County. If no one in your County has these rights,
please contact Pam Hughes, Database Administrator, at Pamela.Hughes@dss.ca.gov or
916-229 3291.

3 When a County CMIPS II Project Manager is identified, also enter that in ViC. The CMIPS Project
Manager coordinates all activities and ensures all agency responsibilities are appropriately planned
and executed for a timely implementation of CMIPS II. The Project Manager has the ability to
represent the counties' decisions to CMIPS 1II project and vendor staff.

For more information contact i George Fisher at OSI (916 -229-0881) or Pam Hughes at CDSS (916  -229 -3291)
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CMIPS Update

3 Work continues on the following projects:
o Modification to screens and reports to include the Independence Plus Waiver (IPW)
o Direct Deposit for IHSS providers will go live May 1, 2008
o IHSS Provider Master File

For more information contact Rebecca Coker 916 -229-4014 or Rebecca.Coker@dss.ca.gov

MEDS Update

3 DRA Citizenship Verification — DHCS is working on a series of changes over the next several change
cycles to support an interim Deficit Reduction Act (DRA) process which will assist counties in assuring
that MEDS reflects appropriate eligibility pending completion of consortium system changes to
accommodate the new DRA eligibility determination requirements. Additionally, DHCS is working on
MEDS changes to allow counties to correct erroneously reported citizenship/identity information.

Work is also underway to capture birth record data from mid 2006 through current year, set up an
ongoing monthly update process for MEDS’ birth
infants based on added birth data that will be captured from Vital Records. Installation of this series
of changes is expected to be completed by the end of April 2008. Additional components of the DRA
changes will be addressed over several change cycles following completion of these initial changes.

3 RACF Update — New MEDS Log On Screens — In response to many county requests, DHCS is moving
forward with the development of an enhanced MEDS/RACF Sign On screens. These new screens are
being designed to be easier to use based on feedback and problems experienced from the initial RACF
roll out. Watch for more information to be released very soon to MEDS Coordinators. Additionally,
there will be an opportunity for a sampling of the MEDS Coordinators to test the new screens before
production rollout. Our time line for production release of these new screens is April 2008.

3 MEDS Access Request Form (MEDS41) Submission Changes — Remedy is a simple and secure solution
to submit your MEDS41 Forms. When submitting the MEDS41 Forms via Remedy, it is critical to
attach the forms via the “PHI Tab” | o crdinaterdwho do
not have a Remedy account, please contact the DHCS IT Service Desk to obtain Remedy access.
Alternatively, the MEDS41 forms may continue to be submitted and accepted via the MEDSECUR
mailbox, provided that the [secure] method is used. DHCS policy specifies sensitive, personal and/or
confidential information must not be emailed unless it is secure (encrypted).

3 Medicare Part D Coverage Problems — After the first of the year, the MEDS hotline experienced a
spike in the number of phone calls received for Medicare beneficiaries who were having problems
getting prescriptions filled due to an incorrect OHC code on their MEDS records. In almost all cases,
the correct OHC code should be “D” (Prescdipti
Chase). The problem seems to be the result of how prescription drug information from CMS is posted
to MEDS when beneficiaries change prescriptiondrugplans. | n t he short ter m,
being written to re-set the incorrect OHC codes. We expect to run the initial file fix this month
(March 2008) and then again each month following the CMS update until a long term solution is
installed by DHCS. In the long term, the process of how the OHC code is set will need to undergo
thorough analysis to ensure that the coverage problem does not continue.

For information contact John Zapata at 916 -552 -6451 or JZapata@dhs.ca.gov.

SFIS Update

3 There are no new activities to report for the SFIS project this month.

For more information, contact Lori Starnes at 916 -263 -7524 or Lori.Starnes@dss.ca.gov
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Electronic Benefit Transfer (EBT) Re -procurement Update

3 After a two-year reprocurement, the Office of Systems Integration (OSI) and the California
Department of Social Services completed the vendor selection process for statewide EBT services and
awarded a contract to ACS State and Local Solutions, Inc. (ACS). The ACS cost proposal offers the
federal government, the state, and the counties a significant cost reduction from current invoiced
costs. The OSI intends to execute the contract prior to May 2008, and then work with ACS on an
estimated 18-month transition of EBT services from the incumbent EBT Prime Contractor, J. P.
Morgan Electronic Financial Services, Inc (JPMorgan EFS). Statewide transition activities will conclude
with an overnight migration of data and cutover of services between the two contractors. This is
scheduled to occur in the fall of 2009, prior to the November/December holiday period.

3 Current Status — The federal Food and Nutrition Service (FNS) has approved the contract with ACS
and is reviewing the accompanying funding document. An EBT County-Consortia Advisory Group is
being formed to assist the EBT Project. The first advisory group session will be conducted in
Sacramento on March 26, 2008.

3 The initial implementation of EBT services years ago was a monumental effort by state, county, and
consortia staff. Because EBT is already established as a statewide service, the transition to ACS will
require far fewer state, county, and consortia resources. The following are primary points of
county/consortia involvement in the forthcoming transition:

o Orientation and Assessment Sessions — Selected county/consortia staff will participate in meetings
to gain a detailed understanding of the system and services proposed by ACS and to assist the
state in assessing how ACS addresses Californi a8

o Interface Certification — ACS will configure its interfaces to match current eligibility system and
other state interfaces. Accordingly, there will be no county or consortia interface development,
only the required certification of the future ACS-developed interfaces.

o User Acceptance Testing — Selected county and consortia representatives will be requested to
perform structured testing of the ACS system and services.

o Training — ACS offers a browser-based administrative application (called EPPIC). Since this
application is intuitive and counties will primarily use the host-to-host interface with their eligibility
system to execute EBT transactions, face-to-face training for all future users will not be necessary.
Instead, ACS and the state will conduct eight one-day regional training-for-trainers sessions across
the state. Because the transition should be transparent to cardholders, group training sessions for
clients, community-based organizations, and retailers will not be necessary.

o Local Office and Telecommunication Equipment — Card printers will replace embossers, new
personal identification number selection equipment will be installed, software loads on the
Balance-Inquiry Only point-of-sale devices will be changed, and telecommunication hardware will
be swapped out.

The timing of all the above activities will be closely coordinated with county and consortia

representatives.

For more information contact Dave Swift at 916 -263 -3621 or Dave.Swift@osi.ca.gov

Mark your ¢ alendar for the
APHSA ISM Annual Conference

(IT Solutions for Human Services Management)

August 24 1 27, 2008
Saint Francis Hotel on Union Square I San Francisco, California

Submit your comments and suggestions to Meg Sh eldonat 91 6-443-1749 or msheldon@cwda.org
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