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Background

e Conversion to virtual case files
» 250,000 case records converted

* Preparation for new eligibility model

» Task-based
» Customer Service Center

e Deciding what to image
« Work with program and frontline staff
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The Grid

PROGERAM ASSOCTATED CALWIN CALWIN SCREEN
WNANME WINDOW AFPLICABLE ASS50CIATED

SHOT CALWIN DATA s

11-111: GR Expedited Intake Evaluation
14-10 HHSA: Transmittal of CM S/Medi-Cal
Information
16-140: Notice of Actions
CL 15: Transfer Form
CW 215: Notification of
CW 215A: CalWORKSs Continuation
Request for Additional Documents
DFA 285 A2: Statement of Facts
DFA 385: Application For Emergency Food
Stamp Assistance
QR 377.2: Food Stamp Notice of Expiration
of Certification
) = Application FS 27: Non-Assistance Food Stamps
@_-j Registration (NAFS) Household Recertification Form
Integrate from = Status MC 0021: Medi-Cal to Healthy Families
Status Tab Withdaw, Cacd | = Signed Date Bridging Consent Form
Aol = Print SAWS1 MC 210: Application for Medi-Cal

Button MC 274 TB: Medi-Cal Tuberculosis
Program Application
MC 321 HFP: Healthy Families/Medi-Cal
Joint Application
MC 322: Real and Personal Property-
Supplement to Medi-Cal Mail-In Application
MC 356: Abandoned Baby Health
Questionnaire
MC 384: Department of Aging (CDA)
Waiver Referral
MC 368: Notice and Supplemental Form for
Express Enrollment Applicants
SAWS 1: Application For Cash Aid, Food
Stamps, And/Or Medi-Calf34-County CMISP

Display
Generic Application
Summary
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The Grid (Continued)

Displayv Application Summarv Window

[Status Tab]
=181 x]
Fia G5To Semdation Webliks Wedow Helb
Bar? i/ xEWlMElee@n v e @
splay Application Summary — ‘-jgjzl
Applicatian
(Humhar. EHHH ApplicantName:  Bumizand, Ollie Date: [03/20/2008

Summary  Status |

| Print SAWS1 |

-Application Registration Status Signed Date: b [03/20/2008 =)
= Signed
f" |_'n':.|gn=_ru

" Fofuse o Sign

Application Comments:

EanDiego [szardawT [ RFAT )
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CalWIN Capture System Overview

e Utilizes Kofax Ascent Capture & EMC Documentum

 Document Preparation Is easy
» Imaging Communication form (aka Kofax ID)
« Advanced form recognition

e Indexing is easy
« System links to CalWIN for collection and retrieval
» Barcodes used to collect case number and type



Batch Processing Overview

Batch Processing Control Flow

Remote Site (e.g. Kearny Mesa) Cfl_eur:;r:I g:ie

Document recognition and
separation running from
Centralized set of serveres in
Tulsa, OK. Module is
unattended, staff can begin to
scan new batches as needed

Transfer images and XML to central

Prep Scan

Documerjts are reviewed while documents are processing
and confirmed to be Classification

properly identified and and

separated. Separation

Transfer XML and associated files to remote

Document (images already exist at remote site)
Review

Transfer XML and images back to central

Validation

XML Lookup from Central PDF
CalWIN server occurs in Generation
Validation module before
first document is displayed.
All indexing information
appied in this queue

Release
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Scanning Detalls

® EaCh case iS prepPEd USing a IMAGING COMMUNICATION FORM &

CalWIN Kofax Case ID Sheet 9/17/2009

communication form e

Case ID - 1B2D026
Sanchez, Felix

e Over 500 forms are supported _ £n|||||||||i||u||i T

Pleasc Notg.
*Staff is ble for being knowledgeable of verifi for the they work with

-g =
) +Templates are NOT t0 be used to image documents that are already isted on the approved list of DoReS forms
sImaging of documents is NOT to be used in licu of making required CalWIN entrics

“Miscellaneous Client Communication template (18-128) is ONLY to be used to image wiitten corespondence.

(such as |etters and notes) from clients to the Agency

identification and interaction —

Walked In Other Office (specity)

Mailed in B Cther (specify)

with the CalWIN system e

[0  Document raturned--not on list of approved form (drop down)
O  Document returned (other reason):

Comments:

Imaging Specialist Sign-Off Date Completed/Returned to Worker

Alex Sandoval 8172009
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Scanning Detalls

e Documents are scanned at
over 40 county locations

e Images are collected
centrally and processed

e Bulk Scanning (aka “batch
class™)




Scanning Detalls

SIT Run 003 - 1BONK70 - Kofax Transformation Modules - Document Review

Batch View Document Page Cptions Help

[ DOCumentS are e meemmwg\mx,!_w:m,!!

Case ID Sheet - 1Page

SAWS 1§ Application for Cash Aid, Food Stamps, And@0r Medi-Cal@34-County CMSP - 8 Pages
return ed separ ated i

‘Cw/ 8AS Statement Of Facts To Add Child Under 16 - 3 Pages
MC 3224 Real and Personal Propeny-Supplement To Medi-Cal MaikIn Application -6 Pages

- . g
an d I d e n t I fl e d C/ 21025 The Maximum Family Grant (MFG) Rule For Recipients Of Cash Aid - 1Page
107-33 HHSA Orientation Farm - 1 Page .

‘SAWS 2A QRS Rights. Responsibilities : 1 Page

[

ConTror SANDIEGO [E———
‘SAWS 24 QRS Rights. Aespansibiliies - 1 Page oy
QR 75 Quarterly Elgibiliy@Status Report - 2 Pages [—
Jm—, [
16-1225 Identification Verification Form - 2 Pages S s
vy 258
161215 Vital Statistics Verfication Form - 2 Pages e Toprm: i 12
- CSF 55% SFIS Referral 2Pages o
. U n t ra I n e d d O C u m e n tS : ‘ oy
[— [raya—
§ ireelion P e
- - = e A
Or Ose l IO I el l I Ie [ T
TEMP 22158 Transier (E2T) on - 1 Page P—

- 16-1285 Mis Client Written C e D 2 Pages
are reVI ewed aS S h Own 161218 Vital Stalisics Verification Form - 2 Pages
16-1225 Identification Verification Form - 2 Pages R ‘%‘#
‘CSF 558 SFIS Referral - 2 Pages
Far 5715 St Gy

- .
16-1218 Vital Statistics Verification Form 2 Pages - R p— e [I—
n re <, Frgmeprl Vi Coreiots P
I 16-1208 Social Security Number Verification - 2 Pages b | FRatssadated fa Gaoparsts O [Eagicn, otz

‘B

E—

S5 Suame: L

s QN (henny var \11\@11; i1

et 56 ke

'CSF 27§ School@Educational Institution Attendance Verification : 1 Page
MC 13$ Statement Of Citizenship, Alienage, And Immigration Status : 2 Pages.
16-1215 Vita| Statistics Verification Form : 2 Pages

Ready CUEONUM e Doc: 13425 Page: 172 Problems: 4



Scanning Detalls

elated Information =
» Document metadata is e

Salis, Horma 1011989
REYES. ROBERTD _ 4/23/1982
REYES. CHRISTOFHER B14-fH-Hi 472772007

applied via automated
lookup (by case number
and case type)

Caterory: [MediCal |

Case Mo 1234567 |

. . . SSN: | |

e Case information is cu | |
: Selecled Member SOLIS,  CIN:

applied to all documents O oo oo |

First Marme: |.J|:|hn |

L . . . Midclle Initial: | |

e Individual information is | 3

applied to the appropriate fasen e :”“*““” :

d OCU m e ntS Eorm Type: |III Imaging Communication Fom w |

I+ Confidential | Mon-Confidential b |

Iz Backfile: | i “ |

[ Case Data [&lt + O] ] [ Members [&lt + M) ]l[ Calwfin &t + /] ]




Document Retrieval Detalls

CalWIN ¥ Currently Sharing!E[
Fle GoTo Smulstion WiebLinks  Window Help - -
[BEE? s/ xedAueEe @8 @7 %6 8| e Once Scannlng IS
Display Employability Summary (Ol ]
Case I‘ ' I I ' l
MNumber.  [1B07719 Name: |Bumlsand, Ollie Alerts... Frograms CO p I ete ] d O C u e n tS
Status: |Penqu Status Date: |U}/2UJ‘ZUUE Pendling Alerts n o i

o ——— _ can be retrieved from
the CalWIN interface
- with a keyboard
B — shortcut based on
e Case # or SSN.

Werification Date hd
Exerption

Eiegin Date: v End Date: d
Expitation Date: ¥| Review Date: v

Caregiver of an ill or incapacitated Household Member [Y/N]: I_

Werification —| o
’V Source o

Caregiver of dependent orward of coun %h\\d inrisk of Foster Care [Y/N] I_

Venﬂcatmn:g' hd
{ Source: B

Collect Employability Detail - Burntsand, Dllie | 42 | 005-00-3650 8 Currently Sharinunm

A X R @l BREeE «[%es]

Effective Begin Date: b




Document Retrieval Detalls

Case Humber: | BR77706

| Applicant Name: |Hemﬂ, Ruth ‘

S5M: |

| CWin Number: |

Cin Humber: |

| Date Of Birth: |

Form Types:

m 11-14: Third Party Verification =]
11-45 HH5A: General Relief Medical Statement
a 11-49: General Relief Employable Program Respnil

Case Number 55H

BRTT706
BRTT706
BRTT706

Cin Number Applicant Name Form Type

503-56-6244 97847241C  Nelson, Ruth
503-56-6244 97847241C  Netson, Ruth
503-56-6244 97847241C  Nelson, Ruth

Created BackFile Scan Created By

11-45 HH3A: General Relief Medical Statement 5/27/08 3:32PM No

22-08 HH5A: Employment Services Notice

22-11: Notice of Assessment Interview

5/27/08 3:31 PM No

5/27/08 3:32PM No

HHSA
HHSA
HH5A

Search
Criteria
populated by
CalWIN
Screen

List of
documents
available in
the system



Documentum (aka DoReS)

t::-erll.mber:l
s M;:G
COUNTY OF SAN DIEGD

Cin Mumber : [ HEALTH & HUMAN SERVICES AGENCY
DRIENTATION FORM

Form Types:
Case Narme; N
Screening Date: Appointmient Date:

N i
ASSISTANCE APPLIED FOR:  CalWORKs H-tgi Faod
"Pﬁﬁ:ﬂaﬁuﬂndm tation Megting belore attending their CalWORKs andior Food
Stamos o RenewalRocertfication Interviow sppoiniment Al parscns attending
Orientation for a CalWORKS Intake or Flerewal appointment myst attend bath Part | and Part I,

Al persons applying for Medi-Cal are encouraged to attend both Pant | and Part Il of Orientation,
+ Part | of the Orarlation will revew righils and responsibilities,
+ Part Il of the Oriantation wil review health cang options.

' lumﬂlmmulmmmmm Mosling belore my CalWORKs andior Food
. i = Stampa or Renewal Recortification appeintment | further undorstand | must e
"% ObjectHame | Cave Humber| S5H form, signed o stamped and dated by the Fatient Services Specialis! Fﬁml
= 04312 HetS,_I0N2010 arrive for my CalWORKs andior Food Stamps Bcartficalion BpORImEnt.
f t-' _ AR ; —
— "-‘ u u . - :I = l!! -ﬂn
= _te 0 12 TR0 ‘*m { re) (Date)
a ;
E b0 0TI9 2008 , ﬂ-ﬁnﬂwwhﬂmmﬂmm:
_I‘.rll'l_l:'l?m 18-120z Witsl 52 H § & R
| 14121 _ (4272000 16121 Vitad St Crvil Rights _ Food Stamp Staggered Availabiity
"é _TE 11T 18-1215 Vitsl 5Ea R-m“mw Lump Sum Regulal
= O ED00E 161225 Ientif Call QR Care Oplions Madi-Cal: Health Care Options
i - 1A 438 ArvTaaen i (TR Ly P E g“m
F : {Signature ol Srientation P35)

%= ¢ep 10 200
The above named hashEE . : B PECO
q ww]iﬂ B adhvised of the following ALY FESCURCE CINTER




Past, Present and Future

e Culture Change to a “paperless” environment

e Continuous system improvement
» Network interface with web-based CalWIN
» Centralized U.S Mail Imaging Center

 Future enhancements

« Canon copiers with the ability to generate Kofax batches
« Other



Questions

e Contact Information

o Ricardo Vicedo

- Ricardo.Vicedo@sdcounty.ca.gov
- (619) 515-6941

o Laura Hernandez

- Laura.Hernandez@sdcounty.ca.gov
- (619) 237-8543
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