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Background
• Conversion to virtual case files

• 250,000 case records converted

• Preparation for new eligibility model
• Task-based
• Customer Service Center

• Deciding what to image
• Work with program and frontline staff



The Grid



The Grid (Continued)



CalWIN Capture System Overview

• Utilizes Kofax Ascent Capture & EMC Documentum

• Document Preparation is easy
• Imaging Communication form (aka Kofax ID)
• Advanced form recognition

• Indexing is easy
• System links to CalWIN for collection and retrieval
• Barcodes used to collect case number and type



Batch Processing Overview
Batch Processing Control Flow

Central Site
Tulsa, OKRemote Site (e.g. Kearny Mesa)
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Documents are reviewed 
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Document recognition and 
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while documents are processing

XML Lookup from Central 
CalWIN server occurs in 
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appied in this queue
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Scanning Details
• Each case is prepped using a 

communication form

• Over 500 forms are supported 

• Barcodes are utilized for 
identification and interaction 
with the CalWIN system
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Scanning Details

• Documents are scanned at 
over 40 county locations

• Images are collected 
centrally and processed

• Bulk Scanning (aka “batch 
class”)



Scanning Details 
• Documents are 

returned separated 
and identified

• Untrained documents 
or those not identified 
are reviewed (as shown 
in red)



Scanning Details
• Document metadata is 

applied via automated 
lookup (by case number 
and case type)

• Case information is 
applied to all documents

• Individual information is 
applied to the appropriate 
documents



Document Retrieval Details
• Once scanning is 

complete, documents 
can be retrieved from 
the CalWIN interface 
with a keyboard 
shortcut based on 
Case # or SSN.



Document Retrieval Details

Search 
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populated by 
CalWIN
Screen

List of 
documents 
available in 
the system



Documentum (aka DoReS)



Past, Present and Future

• Culture Change to a “paperless” environment

• Continuous system improvement
• Network interface with web-based CalWIN
• Centralized U.S Mail Imaging Center

• Future enhancements
• Canon copiers with the ability to generate Kofax batches
• Other



Questions

• Contact Information

▫ Ricardo Vicedo
 Ricardo.Vicedo@sdcounty.ca.gov
 (619) 515-6941

▫ Laura Hernandez
 Laura.Hernandez@sdcounty.ca.gov
 (619) 237-8543
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