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Napa County òSNAPshotó

ÅPopulation = 135,969

ÅFS Cases = 2,354

ÅEligibility Staff = 22 



ACCOMPLISHMENTS

ÅDeveloped successful team 

managed system for both Intake and 

continuing 

ÅMorale and productivity has increased 

ÅWe have the ability to match skill and 

expertise with tasks  

ÅLess staff burn out 

ÅWork is now viewed as òall of our workó 

instead of individual òloadsó



HOW DOES IT WORK?

Å Applications are registered by 

Å support staff  

Å Delivered to Intake room several 

times per day

Å Task board is set up every morning 

with workersõ assignments

Å Supervisor has the ability to assign 

workers to tasks they excel in

Å Room is organized by task

Å 8:05 òPower Meetingsó



HOW WE KNOW 

IT WORKS

ÅWorkers fill out a simple task 

sheet each day 

ÅReports are generated from the task 

sheets

ÅSupervisors use òVisual Managementó 

daily to manage work

ÅNo work remains in workersõ offices



SUPPORT STAFF & 

PHONE CALLS

ÅDeveloped a system where office

assistants were trained to answer most 

common questions extremely effectively

ÅOver a 6 month period, averaged 1504 calls 

per month that would have gone to workers. 

(91.66% of all calls coming into the 

departmentõs main line)

ÅCustomers speak with a live person


