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� Offer a “to-do list” of simplification policies to pave 
the way for future modernization efforts

� Identify some specific tradeoffs /tensions in 
modernizing the program.

� Share some suggestions for using existing technology 
(i.e., the phone)



Listen To This…….







1.)
2.)

Use full authority 

offered by USDA to 

waive up to half of 

caseload







Henry Ford:

"Any color as 

long as it's 

black"









� Interview

�Status
� Renewal – if no changes

� Stop churning







� Simplification to assist modernization

� Use old technology (telephone) as well as new

� Innovate locally but plan for statewide success


