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San Francisco’s Food Stamp 
Assistance & Participation Strategy

Create an environment that enables better client service and

improve our community outreach capabilities by

implementing:

• Food Assistance Service Center (Call Center)

• Community Based Organization network

• Web Site
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benefitsSF.org

The initial implementation of benefitsSF.org includes
eligibility determination and application population for

the following programs:

� Food Stamps

� Medi-Cal

� School Meals

� WIC

� Earned Income Tax Credit

� Working Families Credit
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Web Functionality
benefitsSF.org used the best practices of self service

websites and added additional functionality capabilities:

1. Integrated screener (one screen for many 
benefits)

2. Accurate prediction of eligibility for each benefit, 
FS range

3. Screener auto populates data into applications to 

eliminate re-keying

4. Scan verification docs and electronically attach to 
applications
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Web Functionality

5. Electronic delivery of applications and supporting 
documentation to administrating agencies

6. Save and print applications

7. Track applications by demographics 

– (CBO, language, zip, etc)

8. Internal user interface to review and process 
applications

9. Support three languages – English, Spanish and 
Chinese
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Anticipated Efficiencies

� Precise screen so fewer non-eligibles apply. 

� CBOs can focus their energy without having to 

become eligibility experts.

� Eliminate re-keying information into the 

application that was previously entered into the 

screener

� Instant submission of complete applications so 

shorter timeframe for review and approval.

� Improvements in how applications are 

processed

• Internal user interface lets staff prioritize and route 
applications
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Complimentary Resources

1. Web camera for instant face to face Food 

Stamp interviews

2. CBO Network

– Multi lingual and based in targeted areas 

– Established Learning Circles

• knowledge transfer on each benefit

• develop informed biz process and share best practices

3. Other Administrative Agencies

– Established relationships and detailed info 

sharing with other administering agencies who 
will receive applications.
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Where We are, October 2008

Call Center launched a year ago

– 80% calls answered within 30 sec. Approximately 
5,500 calls per month.

Web Site: Nets to Ladders at end of Requirements 
Phase. Starting design phase, Launch ETA 1st Qtr 
2009.

Remote Sites:

– 5 months into “Learning Circle” with CBOs.

– System testing web camera technology
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Future Steps

• Automate system linking CBO applications 

to outcomes and denial codes, Dashboard

• Assessment of applications coming from 

general public vs. Remote Sites

• Add more benefits

• Interface to CalWIN

• Deposit scanned docs into document 

imaging and storing technology
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