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Lean Six Sigma

� What is Lean Six Sigma?
� Combination of two schools of thought:

� Lean, which focuses on eliminating waste to reduce 

cycle times; and

� Six Sigma, which focuses on reducing variation to 

ensure a standard, quality output
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Lean Six Sigma

� What is Lean?
� Business methodology for:

� Increasing value from the customer’s perspective

� Eliminating waste and redesigning the value stream 
to improve flow and efficiency

� Making value flow at the “pull” of the customer 

� Empowering employees to seek and implement 
process improvements

� Continuously improving the value stream in pursuit 
of perfection
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Lean Six Sigma

� What is Six Sigma?

� Business methodology for:

� Eliminating defects and variation

� “Six Sigma” is a statistical way of describing 
99.99966% accuracy

� Example:  HSA takes 17,500 Food Stamp 
applications per year

� 99% accuracy =  175 errors per year

� 99.99966% accuracy = 1 error per 100 years

� Producing predictable outcomes

� Improving processes to do things better, faster, and 
at a lower cost
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Lean Six Sigma

� Advantages of Lean Six Sigma
� For the Individual

� Eliminate low-value steps that take excess time

� Increase certainty that a quality product is produced

� For the Team

� Reduce training time for new employees

� Improve teamwork

� For the Agency

� Maximize staff resources

� Ensure legal and regulatory compliance

� Empower staff to implement solutions
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Lean Six Sigma

� What is a Kaizen Event?
� Rapid process improvement event that:

� Takes 4-6 weeks

� 2-3 weeks prep

� 1-week activity

� 1-2 weeks follow-up

� Teams 6-8 people to tackle the issue

� Transforms the process during the event!
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Lean Six Sigma

� Advantages of Kaizen Events
� Enable groups to drive improvement quickly

� Produce significant and measurable results 
in a short amount of time

� Tap the knowledge and experience of 
subject matter experts

� Produce knowledge and promising 
practices that may be shared throughout 
the Agency
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