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Mobility Project Goals 

Provide field workers with as many tools as possible 
(away from the office) 

Make tools simple, easy and valuable 

Have “office” utility in the field 

Maximize productivity in the field – speed and efficiency 

On-going solutions to be generated for both Children and 
Adult field-based social workers 

Affordable solutions 
 
 



iPad 

iPad – simple and easy to use 
 
User-friendly 
 
Internet and Systems Access 
 
Provides access to many tools 
and information 
 
Client-friendly (unnoticed by 
clients) 



Functionality of iPad  
(with existing free apps) 

Simple apps empower the workers in the field: 
 
 Google Earth was used to plan a visitation to a house with law 

enforcement accompanying the worker.  Using  Google Earth, the 
property layout was assessed and a plan was developed positioning 
each staff resource to ensure maximum safety. 



Functionality of iPad  
(with existing free apps) 

Simple apps empower the 
workers with knowledge: 

 
 A free app on children health 

can be used to understand 
potential health issues and 
normal healthy growth of 
children 



Functionality of iPad  
(with existing free apps) 

Simple apps also make the employee 
more productive: 
 
A free app to track trips and mileage can 
help the worker manage mileage claims.  
Can be used manually or with GPS to 
track miles traveled. 
 
Trip Report can be e-mailed to 
Supervisor or Fiscal directly 



Functionality of iPad for specific field 
based operations 

Fillable PDF forms allows the 
worker to produce documents from 
the field by filling in the needed 
information, including signatures 
 
Completed forms can be saved,    
e-mailed, faxed or printed with an 
air printer. 



Functionality of iPad for specific field 
based operations 

Using the scan app, documents can be scanned 
and managed as an electronic photo copy. 
 
Scanned documents can be saved, e-mailed, 
faxed or printed with an air printer. 



iPad Access Directly to Case 
Management Systems and Tools – APS 

The APS-TRIO is a risk assessment 
tool used by APS-Social Workers 
 
Access via the Internet the workers 
are able to perform this assessment 
in the field. 



iPad Access Directly to Case 
Management Systems and Tools – APS 

Access in the field allows for greater data integrity, minimal delay in 
data entry, and real-time feedback and information access. 
 
Information from the case management system is readily available 
with any internet-based tablet or device. 



iPad Access Directly to CWS/CMS for 
CPS Social Workers 

Through the use of Mobile VPN and PocketCloud the worker is able to 
securely connect to HSA’s network and create a virtual desktop – 
accessing their workstation 



iPad Access Directly to CWS/CMS for 
CPS Social Workers 

Using PocketCloud, the user is able to securely access their 
desktop as a virtual desktop session. 
 
PocketCloud allows full utility of your workstation remotely 
 
The CWS/CMS application is operated on the network and only 
accessed via the iPad 



Ventura County 
iPad Mobility Project 

Allows the worker to: 
 

 Have Internet access to community resources and 
information 

 Access their case management systems and tools, 
including CWS/CMS (secured access) 

 Use a simply, small and easy to carry “office” 
 Have no delay in connection speed or boot up time 
 Have access to thousands of apps and tools (many at 

no cost or minimal cost) 
 



Questions 

Contact Information: 
 

Barry L. Zimmerman 
Director – Human Services Agency 

(805) 477-5301 
Barry.Zimmerman@Ventura.org 
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