




creative confidence



experiential learning



innovation is not an event



innovation is a (design) process







Get to know us
Do it













debrief
(what just happened?!?!?!)













Medi-Cal Applications Project: How can we encourage 
offsite alternatives to walk-in Medi-Cal applications? 

Lancaster Customer Service Project: How can we improve 
employee morale and customer service?

YBN Marketing Campaign Project: How can we create a 
marketing campaign for an on-line application system? 

GROW Job Club Redesign Project: How can we create 
curriculum for a job training program? 

TSE Redesign Project: How can we encourage employers to 
participate in a subsidized employment program? 

QR-7 Project: How can we incentivize on-time and accurate 
submission of quarterly reports by program participants? 



changing work mindsets



what’s in it for me?



what’s next?



Evelyn Huang
Lecturer
Stanford d.school
evelyn@dschool.stanford.edu
Twitter: @evelynjoyhuang

Phil Ansell
Acting Chief Deputy Director 
Los Angeles County, DPSS
PhilAnsell@dpss.lacounty.gov

Patricia Ramos Alvarez
Acting Community Liaison Worker  
Los Angeles County, DPSS
PatriciaRamosAlvarez@dpss.lacounty.gov
(562) 908‐8421


