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 Our county’s first identified CSEC case was in 
2010.

 This led to conversations with our former and 
current director regarding the establishment of 
a County CSEC multi-disciplinary team (MDT).

 This set the stage for the Task Force, but we 
knew our first step had to be changing the 
conversation.



 El Dorado County Health & 
Human Services Agency

 Child Welfare Services

 Public Health

 Mental Health

 El Dorado County 
Probation 

 El Dorado County Office of 
Education

 El Dorado County Child 
Abuse Prevention Council 

 Court Appointed Special 
Advocates (CASA)

 El Dorado 
County District 
Attorney’s Office

 El Dorado 
County Sheriff’s 
Office

 El Dorado 
County Counsel

 El Dorado 
County Public 
Defender’s 
Office 

 Placerville Police 
Department

 South Lake 
Tahoe Police 
Department

 Marshall Medical 
and Barton 
Memorial 
Hospital

THE EL DORADO COUNTY CSEC TASK FORCE



GOVERNING STRUCTURE(S)

 The Task Force utilizes a Victim Centered Model.
 The Task Force is administered by CWS.
 CWS, Probation, or Law Enforcement are the 

lead agency depending on the status of the 
youth.

 The Task Force established an MOU (in re-draft) 
between the participating agencies, and 
operates under protocol (in re-draft) developed 
through collaboration with our partner 
agencies.



CUSTODY & INTAKE PROCESS

 Our process is a two-phase model:
 Phase 1 – The CSEC Warrant (in draft), 

Missing Persons Form, BOLO, and 
CWS/CMS CSEC Alert address the minor’s 
AWOL status.

 Phase 2 – The MDT case management 
process brings stakeholders together for 
collaboration at all stages of the process. 



CSEC BOLO



CA DOJ MISSING PERSON REPORT (CJIS 8568)



CWS/CMS CSEC ALERT



CSEC SERVICES 

 The case is staffed to determine the least restrictive 
placement relative to the youth’s identified safety 
factors and treatment goals.

 When the youth is located they are medically 
cleared and receive a mental health evaluation.

 Case management for the CSEC youth is transferred 
to our CSEC social worker. 

 County specific therapeutic resources are the first 
options considered, and we rely heavily on our 
partnerships with County Mental Health and local 
CBOs.
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