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County Plan Template

This planning template is offered to assist counties in developing plans for implementation of the Affordable Care Act (ACA). When used with the companion planning guide, this template may be used to provide information to Boards of Supervisors the Department of Health Care Services, Covered California and the public about additional infrastructure and staffing needs for determining eligibility for the various health coverage available.

As indicated, questions outlined in the plan correspond with Guidance provided in the attached Health Care Reform Implementation Guide. Please refer to the Guide to assist in responding to the questions in the Planning Template.

COUNTY PLAN

FOR

HEALTH CARE REFORM IMPLEMENTATION

COUNTY NAME

DATE

Prepared by:

EXECUTIVE SUMMARY

Briefly describe the County Human Services agency’s plan for making changes required for implementation of the Affordable Care Act (ACA). Include:

1) A brief description of the ACA and what it means for County Human Services agencies

2) A brief description of the vision and goals for service delivery which align the vision and goals of the ACA with those stated in the HCR Implementation Guide
3) A brief description of how the Human Services agency proposes to achieve those goals, and the major operational changes necessary
4) An outline of the timeframe in which the changes will be made

The Affordable Care Act, signed into law by President Obama on March 10, 2010, brings a new era of health care to our nation, providing quality and affordable health care for all citizens and most legal immigrants. California’s goal is to provide Universal Health Care to all citizens. To facilitate the implementation of the ACA, also known as Health Care Reform (HCR) in California, County Human Services agencies are required to serve a larger segment of California’s population than ever before in an expeditious and coordinated manner. Counties must be ready to serve new and existing clients under the new requirements by October 1, 2013.  

Estimated Increase in workload:

· How many newly Medi-Cal eligible individuals are expected in my county? (See Guidance Question 1.)

· How will new applications ebb and flow during open enrollment and after?
· New and existing clients seeking service through each of the different pathways? (See Guidance Question 2.)

Phone:


Mail:


Online:


In Person:

· Exchange-eligible clients seeking assistance in eligibility offices? (See Guidance Question 3.)
Business Model:

Describe the business model and changes in existing practices the County plans to employ to serve the increased number of customers in a manner that promotes enrollment in all available coverage. Describe how the business model and changed practices will meet the ACA goal of a first class customer experience for enrollment into coverage. Optional: Describe what alternatives were considered. (See Guidance Question 5.)

Staffing:

Describe what staffing will be required to serve the increased population. Describe how the need for staffing was determined. How does the staffing estimation take into account application volume fluctuations during key periods, such as open enrollment and in the first quarter of 2014? How will staffing be adjusted when volumes decrease? (See Guidance Question 4.)

Technology:

Describe what additional technology staffing and facility infrastructure, if any, will 
be required. (See Guidance Questions 6, 7, 8 and 13.)

Facilities:

Describe how County Human Services offices will accommodate the additional customers expected, and what changes, if any, will be made to offices to accommodate additional office traffic. Describe how this need was determined.
(See Guidance Question 9.)

Training:

Describe training that Human Services staff will receive in preparation for HCR implementation. Describe how training will be deployed - e.g. - priority workers, curriculum development, training schedule, etc. (See Guidance Question 12.)

Horizontal Integration:

Describe how Human Services staff will integrate health care eligibility with other programs, such as CalWORKs, CalFresh, etc. (See Guidance Question 10 and 11.)

Community Coordination:

Describe what will be done to establish coordination and collaboration with the local Health Department and other community partners, navigators and assisters. (See Guidance Question 14.)

Labor:

Describe plans to involve Labor in implementation planning and to address Labor concerns, if any. (See Guidance Question 15.)

Marketing:

Describe plans to market and communicate the Health Care Reform eligibility services of the County’s Human Services Department to potential Medi-Cal enrollees, the general public and staff. Include a description of plans for outreach or communication with potential applicants about pathways to apply. (See Guidance Question16.)

Monitoring HCR plan implementation and readiness:

Describe how the implementation of this plan will be monitored, and how readiness will be assessed.
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