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Benefits of Attending Today’s Presentation

e Know how to successfully convert paper training material
into digital training material without any additional costs.

e Learn the cost savings analysis for converting to digital
training material.

e Discuss best practices in the utilization of technology
within training.
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Where they are now

Where they need to be
Now, Tomorrow, Future

Bridging the Knowledge/Skills Gap



Unit

1 Ream (500 pgs)
1 Binder
4 Pack Ink
Minutes
Minutes

Printed Book Cost - Per 1 Unit

Cost Per  Quantity
Unit Needed

3 Hole Paper 53.01 1.5

3-Inch Binder 52.55 1
Color Toner $249.00 0.005

Copy Time 50.31 11
Assembly Time 50.31 2.33

ltem

Total Cost

54.52
$2.55
51.31
53.41
50.72

$12.51




eBook Cost

Cost Per Quantity
Unit Needed

1 Thumb drive  S6.65 1 S6.65

Unit ltem Total Cost




Cost Comparison

30 Students with 9 binders each* = 270 binders 30 students with 1 thumb drive each* = 30 thumb drives
270 binders X S1251 = 30 thumb drives X $665 =

$3,377.70 $199.50

*Estimated for supplies for One (1) Dual Program Induction Training (12 weeks) with 30 learners. 8



FY 16/17 Training Materials Budget: $75,000 FY 17/18 Training Materials Budget: $68,856 FY 18/19 Training Materials Budget: $53,356

$7,693
14%

$27,966
41%

$66,854
89%

m Spent ® Unspent B Spent ® Unspent B Spent Unspent

Cost Savings Using e-Books




e-Book Format & Functionality

Adobe Acrobat Reader provides practical and functional edit tools in an easy to use format.

" Quickly reference prior subjects with hyperlinks

= Take notes directly on specific pages
Highlight and Underline key terminology and important policies

Strikethrough when required due to policy or procedure changes

Adobe
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The e-Book was useful in helping me comprehend
Policies & Procedures.

[
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| still utilize the e-Book, Reference Guides, Job Aids and/or Handouts
| received to assist me with case processing.




Microlearning

DPSS intranet Staff Developrment e IfSufficiency

"The capacity to learn is a gift,
the ability to learn is a skill,
the willingness to learn is a
choice..."

-Brian Herbert

SELF-SUFFICIENCY

WELCOME

The County of Riverside Department of Public Social Services (DPSS) Staff Development site for the Self Sufficiency division.

We provide induction and in-service trainings for Administrative {Oerical), Caifresh (CF), CeWORKs {CW), Child Care (CC), Medi-Cal (MC) and Weifare to
Work (WTW)L

Yau can find available trainings by date by clicking on a date in the Self Sufficiency calendar.

SELF SUFFICIENCY TRAINING VIDEOS

SELF SUFFICIENCY CALENDAR
Click on any of the videos below to watch on demand.
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Microlearning

COVERED
CALIFORNIA




Microlearning
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Microlearning

=  CAPP
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Microlearning

Situational Safety Training

De-Escalation




Microlearning

|8
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Edit View

File Favorites Tools Help

Thursday June 20, 2019 3:27.39 PM

in Has Changed!

i
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Production

Forgot Your password?

POWERED BY RCIT Helpdesk
/ Telephone: (951) 955-9900
{ RIVCOHelp :
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Digital Job Aids

McFresh Job Aid!

County of Riverside, DPSS Staff Development is excited to
present the McFresh Job Aid now available on the
Staff Development SharePoint site.

To access the job aid you can click on the following link and select MCFresh Job Aid:

For fmnre acness pleasesee msu'mom below:

o
INIRANE

IULIAL SERTICES

TRAINING CATEGORIES
WELCOME

Adult Services
Children's Services
Foster Care
Self-Sufficiency
Leadership

Computer-Based

Job Aids

MG Fresh Job A

Staff Development will be updating the MCFresh Job Aid quarterly.
We encourage all feedback and suggestions submitted by your

Regional Manager to Leo Ramos, Staff Development Training Officer
via email: LRamos@rivco.org

MCFresh Job Aid.pdf

McFresh Job Aid Flyer.pdf

Medi-Cal & CalFresh
Job Aid

AFF DEVE,

Click Here to

LEARN  GROW  SUCCEED
\:‘--__/

e COUNTY

Jan Feb Mar Apr May Jun Jul Aug Sep Oe¢t Nev Dee
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MCFresh Job Aid.pdf
McFresh Job Aid Flyer.pdf

Summary of Benefits




Q&A

CONTACT INFORMATION:
Lonetta Richardson Bryan, M.A.
Staff Development Manager
+@ 951-413-5612

+ @ lbryan@rivco.org

Patricia Manzo, M.S.
Supervising Staff Development Officer

+@ 951-413-5609
+ @ pamanzo@rivco.org

Veronica Acosta
Computer Based Training Supervisor

+@ 951-413-5635
+ @ veacosta@rivco.org

good idea

a lot
ideas
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How was your
experience today?




