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Poverty : 50 Years Later

1965 2015

5. Census Traditic easure 16.4% 16.0%
lemental Poverty Rate 23.4%

ornia Poverty Measure* 40.8%

~ *PPIC and Stanford Center on Poverty and Inequality: “Poor or near-poor
Californians”



$82.0 Billion
$71.5 Billion
. Employment and Training (E&T) $0.3 Billion

= E&T 100% and 50/50 Funding




eficiaries, U.S.

Beneficiaries

~+-United States

2007 2008 2009 2010 2011 2012 2013 2014 2015




SNAP Expenditures, U.S.

Expenditures

~+-United States

J’."t 0—

$25,000,000

2007 2008 2009 2010 2011 2012 2013 2014 2015



resh Beneficiaries, CA

Beneficiaries

~+-California

P : s
" U B

2007 2008 2009 2010 2011 2012 2013 2014 2015

2,000,000



aquin Valley CalFresh
‘Beneficiaries

+ San Joaquin
Stanislaus
Merced
Madera

Fresno

* Kings

——Tulare

- Kern

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015



U.S. Unemployment Rate including Puerto Rico 7.77%, Labor Surplus Rate 9.32%

January 1, 2012 - December 13, 2013
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e Fresno Bridge Academy

Launched in 2010
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Fresno Bridge Academy
Key Facts

Launched in 2010 in two sites.
Fresno County E&T Program launched in 2012.

= Primarily focused on SNAP beneficiaries.
1,900 families through June 2016.
Funded to enroll 1,700 more families.

One of only ten nationwide pilots selected by
USDA for evaluation to inform public policy.

Now in nine sites in Fresno County.

Bridge Academies now in Madera, San Joaquin
and Napa counties.

James Irvine Foundation Leadership Award.




| 'igh't Guiding Principles
A Family-Focused, Place-Conscious Model

bs th Upward Mobility: “A-B-C” Approach
- Evidence-based
8. Outcomes-based









é' Impact Area:  Clients Wages

&
_{ = mgnefj;mCELFNQHmegr ' Average Client Age |[ '3':-
READING~ 0 BEYOND

Max Age of Wage Earning
FRESNO BRIDGE ACADEMY Methodology Instructions Monthly Wage-Particpant | £284

Monthly Wage-Others f $102

For every $1 spent on the program, the benefit for

taxpayers and participants is $22.28 % of Impact that is Causal

illll‘l]llllllI|III'||II'|I1‘II|IIII| ?S./.
For every $1 spent on the program, the benefit for
taxpayers only is $5.50

Annual Impact Fadeout

PRRRp RN iR i iU R iR R prani 5%
Click on an Impact in the table to adjust assumptions St A , e
Total Benefits of Impact Areas FBA Impact, Client's Wages

Impact Area Total Benefit Participants/Others Taxpayers

B Participant Benefit ] Taxpayer Benefits

Clients Wages : 65 £ 3,004

CalFresh Benefits © $0 @ -5 2,446 @ 52,446 i s 413,686
General 'I'-u'tarilngl L - 751- ® 3616 - @ 5135 $12,000

ELL Tutoring @ $615 @ $ 504 @ $111 -

GED Completion |@ % 16,192 ® 313278 ® $2915

Pre-K Education | @ $ 2,226 ® 51,826 ® $ 401 §4,000

Crime - (= $79 b 57'1"' a2 $9 $0

mmmmnnnTotal | @ $36,555 | @ $27,535 @ $9,019

Annual Impact on Client Wages

o Discounted Difference in Wages
Cost for a Program Participant

Save Scenario Change Model Assumptions
Tax Rate
Pnnt I|.||1| i ||LIIMI|I|||||||||.|'|III| lﬂ'u‘,“‘
: Discount Rate
eduih
|l||l|i||Ir|||l||'i||l|l|i|l|}l||I1 3'5%'6 Age
Adjust County Arrasts




) E&T Pilot Program
$12.2M USDA Grant

: “Net Enroll” additional 1,500 families

- Pinedale
West Fresno - Reedley
.owell - Kerman

- Selma

| Dorado Park
entral
east 75% to obtain/retain employment
- least 45% to achieve/retain self-reliance
= Minimum 4 to 1 benefit to cost ratio

Added Interventions:

= Wage subsidy program

= Participant incentives for skills uipgrades and program
retention after obtaining FT employment

» Education Navigators






ge Academy Replication

Ication Sites:
A ty

Party

| __ : Community Partnership for
“amilies of San Joac

ounty

era County - FFY 17
ird Party Provider: Reading and Beyond

Napa County - FFY 17

o Internal County Program



Bridge Academy Replication
Technical Assistance

= On-going
o Return on Investment

dgeting
Calculator

Contracting Proce

) o Learning Communit
eferral Process & y

ndividualized Policy o Program Updates

z Reporting Tools o Funding Opportunities

{iring Assistance

Ost: launch
o Staff training

o Implementation
Assistance

o Progress Monitoring



Bridge Academy Replication
= Minimum Start-Up Replication Site:

m 200 “net enrolled” families over 30 months

o Continuous enrollment with 105 families enrolled over
the first 18 months, additional 95 families enrolled over
the last 12 months

= Enrollment period per family:
o 18 months
= Target outcomes after 30 months:

o 100 families graduated; additional 100 families remain
enrolled.

= Target Outcomes at graduation:

o 75% “success rate”; 25% self-reliant after 18 months
= Total cost of Minimum Replication Site:

o Approximately $125k per year



olicy Considerations

b Federal and State



tederal SNAP E&T Program
Policy

| created in 1985
ding: $290 Million (0.33% of FNS Budget)
ng only 1.4% of SNAP beneficiaries
utcome Measures

J

ogram evaluation by 2021.



California E&T Policy

Approximately 4.5 Million SNAP Beneficiaries)

‘oluntary?

tary: 54 A counties participating

> Match?

tudinal Data Tracking Systems?

1e (only collecting data for Fresno Pilot)
g Outcomes-Based?

| - = No
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