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New Paradigm!




CalWORKs in Transition

Taking a whole-family to a two-generation approa
strengthen family outcomes and serve parents and children together.

In addition to regulatory changes in CalWORKs, the passage of AB74 in
2013 gave counties ability to deliver additional services to serve CW families
to help participants make progress toward their self-sufficiency goals that

includes employment.
o Family Stabilization
Expanded Subsidized Program FSP

Employment ESE
Online CalWORKs

Housing Support Program Assessment Tool OCAT
HSP
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» Un-engaged, dis- engaged under-engag a-
participants

» Crisis as a barrier and its impact to adults, children,
and family as a whole

» Children and parents need for services are different
» Family support must be constant
» Families are uninformed of services

» Staff were focus on process and handoff
3@} Achieve above 50% WPR for entire WtW Caseload
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Solutions thatied o

Dramatic Improvements

» Outcome measures: Reports, Dashboa ;
(generated by Analysts for management and line staff)

» 2-Parent =laser-like focus
» Technology Assisted activities

» Staffing Realignment - Social Work Competencies added to the
WTW Case Management. SW Specialist as broker of CW
services + comprehensive case management

» 100% Engagement and full work participation

» E2Lite WPR strategy that expanded to entire WtW
caseload
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Coordinated Entry to CalWORKSs CEC

“Same- day process to access entire CW benefits and services”

CALWORKS APPLICATION PROCESS
é (Combo or WTW Only)

OCAT

(Online CalWORKs ‘ WTW ELIGIBLE

NON WTW ELIGIBLE
Appraisal Tool)
l FINGERPRINTING

e Application Process is complete upon issuance of the EBT card

CALWORKS
INFORMATION SESSION

CIS/WTW Only

+ Orientation

EBT CARD ISSUANCE
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OBS s el
\ " ATrue Jobs Program = *

» Job Match Process — immediate employment model

» Tier o —first job is looking for a job; short-term; work

experience; includes braided services.
v’ Tier 1 - placed at CBO w/supportive environment (CJP/VIP)
v’ Tier 2 — independent work placement w/ minimal coaching (ITIP/PST)
v’ Tier 3 — subsidized private employers
v Tier 4 — unsubsidized private employers

» Entire WtW caseload engagement: Across the board WPR
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Reports and Measures

‘\

1. WPR Analysis: E2Lite, RADEP and WINS

2. CW WtW: Achieving Full Caseload WPR
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WPR Analysis: E2Lite, RADEP and

WINS

Federal WPR (RADEP & WINS) = 66.7%
E2Lite Sample (all families) WPR = 56.6%
E2Lite Sample 2-Parent WPR = 61.9%

2-Parent cases = 8% of caseload but 23% of E2Lite sample!

All Families Rate 56.6% Two-Parent Rate 61.9% Average FFY WPR from 2010 - 2016

Table 1: All Families Cases, by Sample (tO Apl'll)

Source Cases Dropped Denominator Numerator AR Fam:i;: 60.0% 6.6%
EZLite 23 89 142 80 56.3% f’%

50.0% 54.4%

RADEP 3 0 3 2 66.7% o

WINS 4 4 0 % 40'0% 32_7% /37_7%

Grand Total 238 93 145 82 56.6% gJD 30.0% |

m
Federal (RADEP + WINS) 7 4 3 2 66.7% !g, 0,03 A‘? 30.8%
< 20.0%
Table 2: Two-Parent Cases, by Sample 10.0%
Cases with 2
2-Parent 2-Parent Two-Parent

Source Wark-E'!‘ith;tI: Prapped Denominator Numerator Rate 0.0%

EaLite 43 1 a2 26 61.9% FFY 2010 FFY 2011 FFY 2012 FFY 2013 FFY 2014 FFY 2015 FFY 201_6
Grand Total 43 1 42 26 61.9% (to April)
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WPR Analysis: E2Lite, RADEP and

WINS cont.

90% of the cases that met WPR did so through employment!

Cases that Met Table 3: How Cases Met All Families Rate
Cases Percent

Fig. 6: Primary Activities of Cases that Met 30 core hours 46 56%
Subsidized employment _ 323(, 20 core hours 21 26%

20 core + 10 non-core 15 18%

Unsubsidized employment 22?%5 Grand Total 82 100%

Vocational training l ;‘,

1
Call.eam | 1% Table 4: How Cases Met 2-Parent Rate
82 Cases Percent
1 parent with hours, met All Families 18 69%
2 parents with hours, met All Families 8 31%
Grand Total 26 100%
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WPR Analysis: E2Lite, RADEP and

WINS cont.

Biggest Challenges: Exempt, Sanction, and Non-compliance

Fig. 9: Detailed Reasons Cases Did Not Meet

Cases that Did Not Meet Noncompliance _ 2‘;2:

Sanction > 2 months

11
17T%
Fig. 7: Summary of Not Met Reasons Exempt - Baby/Child 0-23 Months _ 1_‘9%

- Di ili T
S - 4233; Exempt D‘sab“lty S - e
County error - Bih
Exerpt - 2 Exempt - DV Waiver

Exempt - Mental Health cwe1 [ 23

a 11
Sanctioned - 17% Partial month of aid - afh

Not enough core hours (partial activity) . -3
63
Grand Total 100% 1
Exempt - Substance Abuse l 29

Orientation/appraisal Iz:a

4
8%

Not enough non-core hours (partial activity)

Timed out, not participating
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CW WtW: Achieving

F

ull Caseloa

d WPR

— Fig. 1: Number of Cases owerall Fig. 2: Work Participation Rates, FFY2016
e -
ALL FAMILIES R e il B e T
WORK PARTICIPATION RATE w176 a—
) 352
P et WER BeblS  HowlS  Decis 16 Feb 6 Mael8 ApelS  Mepls  husis
Fig. 3: Cases that Met WPR, Share in Primary Activities - Fig. &4 Percentage of Cases in Primary Activities that Met WPR
[Taibie 1: Mumbers of Cases, by Activity . 1% - 2%
| Activity Cases| Met WPR — TER 7%
Uz 173 10| it o
st &) 57 o o - %
e 55| 2] Frpr—— g sa% 3R
City College reg | 7 24 . R
Py 73| 20| .
s =) P [rp— .
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Other Ed/Training EH 1z Cthar ETraining et WIS b bawes o b dsed a0
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Fig. 5: Primary Reasons Cases Did Mot Meet WPR

3% 3%

3%
[Fatie 2 cazes that i ot maest, by Reazan % 7 All Families WPR Goal: 25%
Reazon Cazag -] =R
o 513 Em Target Met WPR Cases to Reach Goal: 414
Sanctiores or Noncomplanos £ E .
e zisteren, mmident Hours = %
Fiegistered, Mo Hours, In Transitian ERE Y & .
[Fegistered, Mo Hours in Activity EREEY il Additional Cases Needed to Reach Goal: 62
52l Bemds ES AzsEned 11| k-1 . . . - .

# [— Sencticned o Maghbersd,  Regatssd, Mo  Asgiabersd,Mo  SHl Nesds £5
Mcnzomplancs o Houn Houm, Hours in Acthvity Aslgned
Tramition
Totsl Not Met Cases: 1303
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CW WtW: Achieving

Full Caseload WPR cont.

| 163initial benefits {-w> [

3732 I | 128 Discontinued  [£%) >

Totl Cases:
T 5% | 1 Work Eligible Adult:
¢. 1 1,492 (40%)
Mazy Be Excloded from WPR Calculation: | ________ Likely to Be Included in WPR Calculation: 1% 2 Work Eligible Adults:
2,077 [56%] : 1655 (44%) 163 [4%)
Zero Benefit: 3% i i i +
58 (2%) H 5% Did Not Meset ™ Met State Bequirernent
; - ¥ 1303 (35%) 21 [1%) )
Sanction < 3 Months: 3k 1
65 [2%) - o Noncompliance/Sanction
1% Engaged, Insufficient Hours: 55 [1%)
= - B
475 |23%) 589 [16%) - % Exempt
o — 1% - Met WPR . — 151 [4%)
= jak) R1 Aid Code: a% ﬁ Activities but Mo Hours:
87 [2%) 352 188 (5%) z Registered, State not met
(213%) 84 [2%)
Exempt with Child Under 1:- ~ — . s ot mutalhy sadh
141 [4%) 5;5 Ho Open Activity, Mo Hours: wxzept “Aeghibered, State mot met”
8O0 (21%]
Sanction > 1 yr (non K1/3F): % |
1 a5 [1%) = 1%
Mo Work-Eligible Adults: Eud Mot Assigned to an E5 Aszigned to an ES
1,002 [29%) E= T2 [3%) TIE (20%)
Undocumented Non-Citizens Initial Benefit a1k Noncompliznce/Sanction
456 [12%) 40 [1%] 1 302 (8%) )
551 Recipients ank Exempt
422 (11%) 329 (%)
- Acsigred to ES Since
Non-Needy Caretaker Relative: 33 [1%) 2% Timed Out, Not K1/3F
124 (3%) 14 (0%}
h Case Approved, 5till Mot 1%
Exemnpt, Caring for ll/Diszbled £ Assizned to E5 — 14% Registered, not in other
69 [2%) 11 [0%) 105 (3%)
* Categories not mstally axchisve * Catageries abows not
mwtualy anchaive, mxcept for =% Scheduled for Activity Since
“Megiitmred, not In other” 71 (2%)
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Evidence-based Improvements of

the New Model

61% of CW clients were still earning wages 18-months
after completing the program

61% 61%

CalWorks

B 1stquarter after exit M 2nd quarter after exit M 3rd quarter after exit W 4th quarter after exit = 5th quarter after exit 6th quarter after exit
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Long Term Success for families on

the Self-sufficiency Path

18-months after completing the program, 66% of CW clients
were off cash aid and 43% were completely off public benefits!

3% 23% 43%
O0n cash assistance
CalWorks 154 105 (453 participants)
O CalFresh only

B No benefits
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Contacts for additional info:
*  Anna.Pineda@sfgov.org

* Florence.Hays@sfgov.org
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