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Alzheimer’s Disease and other Dementias (ADOD)

 Aprogressive disease beginning with mild memory loss possibly leading to loss of the 

ability to carry on a conversation and respond to the environment.

 The 6th leading cause of 

death among US adults.

 The 5th leading cause of 

death among adults aged 

65–85 years



Alzheimer’s Prevalence
• Over 46 million people 

worldwide

• An estimated 5.3 million 

Americans of all ages 

have Alzheimer's 

disease in 2015.

• Almost two-thirds of 

Americans with 

Alzheimer's are women



 Approximately 62,000 residents living with ADOD, expected to increase over 

50% by 2030

 Number 3 cause of death in San Diego

 141,000 caregivers providing 161 million hours of unpaid care

Impacts to San Diego County



CREATING A LOCAL STRATEGY

 Board of Supervisors takes the lead
 health care experts
 leaders at Alzheimer’s San Diego
 world-class researchers
 philanthropists
 public & private organizations
 law enforcement
 and many others!
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CURE ROUNDTABLE



Goals of the Cure Roundtable 

Focus on finding a cure by:

• Funding critical experiments
• Leverage local drug discovery expertise and automation
• Fund research that aims to identify newAD models to 

assess drug efficacy
• Partner with biomedical & life sciences companies
• “Collaboration 4 Cure” fund



C4C 5-year Plan: On Our Way
Building and Advancing a Portfolio of drugs



CLINICAL ROUNDTABLE



CHALLENGES

• Dementia care is fragmented, piecemeal

• 3,500 primary care doctors in SD region

• No consistent standards for screening/management

• Patients not properly diagnosed

GOALS

• Develop clear standards for region

• Get proper diagnosis faster

• Direct patients, families to resources



CLINICAL ROUNDTABLE DEVELOPMENT PROCESS

 Cross cultural consideration
 Informed discussions
 Literature searches
 Creation of subcommittees

 Screening & Evaluation
 Disease Management
 Provider Education



SCREENING & DIAGNOSIS SUBCOMMITTEE

 Conducted research and evaluation of current 
screening instruments

 Surveyed current physician practices and capabilities 
Discussions of capacities of physician practices

 Created a screening protocol
 Presentations and pilot programs to local health 

systems





DISEASE MANAGEMENT SUBCOMMITTEE

 Review of development of other disease management 
algorithms

 Assessment of most common behavioral and 
psychological issues facing patients/caregivers

 Development of DICE model for most common issues





PROVIDER EDUCATION SUBCOMMITTEE

 Discussions of most effective 

teaching/learning tools and venues

 Survey of health systems and large 

practices regarding continuing education

 Presentations to medical residents

 Recommendations for distribution of 

information and tools



NEXT CLINICAL ROUNDTABLE STEPS
• Refine algorithms

• Make print version of guidelines and resources

• Meet with physicians to introduce guidelines

• Complete pilot studies



PUBLIC AWARENESS EFFORTS:
Alzheimer’s San Diego



 EDUCATE San Diegans about 
Alzheimer ’s disease and the 
impact it has in our community

 ENGAGE the San Diego 
community in a dialogue about the 
disease

 BUILDAWARENESS for the 
disease and the many resources 
offered to the San Diego 
community

Public Awareness & Education Implementation Plan



• New position added to AIS in Outreach & Education

• New website www.SDAlzheimersProject.org

• In-Home Supportive Service (IHSS) Public Authority outreach

• Financial literacy efforts aimed at caregivers and others

• “Financial Wellness Wednesdays”

• Financial literacy events

County efforts at increasing public awareness:

http://www.SDAlzheimersProject.org/


CARE ROUNDTABLE EFFORTS



Development of recommendations and an implementation plan

Top Priority - Improve safety net, protect those at-risk for wandering

 Expand/enhance Take Me Home Program
 Preventive assessments to identify those at-risk for wandering
 Explore SilverAlert to help locate individuals who have 

wandered
 Direct support to families to help prevent wandering

CARE ROUNDTABLE



14 recommendations within existing 
resources:
 Support older adults aging in 

place
 Work with employers to support

caregivers and reduce negative
impacts on workplace

 Increase awareness of FACT as 
resource for affordable 
transportation

CARE IMPLEMENTATION PLAN ELEMENTS: 
EXISTING RESOURCES



8 top priority recommendations for 
new resources:

• Training for first responders and 
County staff

• Connect community with 
resources

• Expand caregiver support 
centers

• Increase availability of affordable 
residential care

CARE IMPLEMENTATION PLAN ELEMENTS: 
NEW RESOURCES NEEDED



COLLABORATION WITH SD COUNTY SHERIFF

Take Me Home Program

 Currently approximately 1200 enrolled

 Attendance at town hall meetings and caregiver conferences

 Outreach to Senior Volunteer Sheriff academies

 Working to regionalize with all SD law enforcement jurisdictions



Abuse and Neglect Prevention and Response
 Adult Protective Services (APS)

 Acutely VulnerableAdult (AVA) Protocol

 Updated data tracking capabilities

 Alzheimer’s Disease

 Dementia

 Mental health & violence

 Drug/Alcohol abuse

 Project CARE

San Diego County Activities



 Caregiver and ADOD Support
 Hispanic caregiver conferences

 Expansion of family caregiver resource centers

 Efforts to prevent rehospitalizations

 Working with partners to offer programming for 
early-stage patients and their caregivers

 Increase awareness of end-of-life issues

San Diego County Activities



Caregivers in the Workplace
 Caregiving Support Needs for County Employees

 Caregiver webinars & conferences

 Conduct needs assessment with county staff

 Publicize EmployeeAssistance Program caregiver 
resources

 Develop outreach materials & LMS trainings

 Develop comprehensive county workplace pilot 
program

San Diego County Activities



 Training of professionals and County staff
 Geriatric Workforce Enhancement Grant (GWEP)

 Creation of the San Diego-Imperial Geriatric 
Education Center

San Diego County Activities



 Some roundtables wrapping up their work (Clinical); others will continue 

(Cure, Care and PublicAwareness)

 Areas of Focus for the Care Roundtable

• Expand availability and affordability of adult day health care

• Increase access to and affordability of respite care

• Increase access to and affordability of residential care

• Increase affordability of home care

 Focus in coming years on building “Age-Friendly & Dementia-Friendly 

communities” so that all our citizens canAge and Live Well in San Diego

The Alzheimer’s Project Will Continue with Ambitious Goals



• Exciting endeavor with impressive levels of
collaboration across sectors

• Political champion and visionary on our Board of Supervisors

• Tapping into the strengths of local research
institutes, medical systems, and

• Consistent screening and disease management 
standards

• Widespread public awareness efforts

• Focus on improved patient and caregiver support

• Promotion of preventative health behaviors (proper diet, 
exercise, social connection)

Concluding Thoughts
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