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Our Goal for Today 

 Review the CPM (including the 
recently developed leadership 
behaviors)

 Discuss how the CPM supports 
implementation of CCR and RFA

 Share strategies counties are using to 
integrate the CPM in agency programs 
and community contracts
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G U I D I N G  V I S I O N
T H E O R E T I C A L  F R A M E W O R K

V A L U E S
C O M P O N E N T S

E L E M E N T S
B E H A V I O R S
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CPM Overview



Guiding Vision:
California’s 58 counties 
embrace one practice 
model that guides their 
individual Child Welfare 
Services programs by 
integrating successful 
practices into a framework 
that supports the 
achievement of safety, 
permanency and well-
being for children and 
their families in the Child 
Welfare Services system.
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Let’s take a closer look at the model.
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Practice Model
Elements

Theoretical 
framework

Values and 
principles

Casework 
components

Practice 
elements

Practice 
behaviors



Theoretical Framework
Our theoretical framework is an organized 

set of explanatory principles that help us 
understand:
What leads to the problem of child 

maltreatment?
How can we work to prevent child 

maltreatment from starting or stop it once it 
has started?
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Theoretical Framework
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Our values provide an expression of 
an ideal or optimal state of being. 

They explain what we are striving 
for in our work with families.
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Values



Our Values: This is What We Believe
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• Respectful Engagement
• Evidence-Informed Services and Practices
• Cultural Responsiveness
• Safety
• Permanency
• Well-Being
• Partnership with Families and Communities
• Professional Competency
• Organizational Support
• Growth and Change for Families and Organizations
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Casework 
Components: 
This is What 
We Do



Practice Elements: This is How We Do It

 Engagement
 Inquiry / Exploration
 Advocacy
 Teaming
 Accountability
 Workforce Development and Support
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Practice Behaviors 
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• Define practice elements so agency and 
community partners know what to expect and 
can build coordinated services and supports.

• Support evaluation of model fidelity and 
outcomes.

• Provide a framework for practice.
• Provide direction to practitioners about how 

they will practice social work using the practice 
model.



Leadership Behaviors
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 Provide parallel guidance to Directors, Managers, 
Supervisors, and others in bringing the model’s 
theoretical framework, values, and elements to life 

 Clearly describe the interactions between agency 
leadership and staff, and also between agency 
leadership and external stakeholders, in 
implementing the Model
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I N T E G R A T E D  I M P L E M E N T A T I O N
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CPM, CCR, and RFA
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C A L I F O R N I A  C H I L D  W E L F A R E  
C O R E  P R A C T I C E  M O D E L  
D I R E C T O R S  I N S T I T U T E

C O U N T Y  I M P L E M E N T A T I O N  E F F O R T S
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CPM Implementation



Child Welfare CPM Directors Institute Structure
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 Pre-Work (Webinars, Homework)
 Child Welfare Director Learning Session #1 (March 2017)
 Implementation Circles

County specific work
 Child Welfare Director Learning Session #2 (May 2017)
 Implementation Circles

County specific work
 Child Welfare Director Learning Session #3 (September 

2017)
 Implementation Circles

County Specific work



Statewide Convenings
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 Child Welfare Director Learning Session #1
 CPM as an avenue for change
 Linked leadership implementation
 Purpose & structure of county implementation teams

 Child Welfare Director Learning Session #2
 CQI & being a learning organization
 Shared learning from implementation circles
 Putting tools to use and making it real in your county

 Child Welfare Director Learning Session #3
 Developing final implementation plans



Implementation Circles
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5 key topics:
Organizational Assessment
Role of the Supervisor
Workforce development
 Program Evaluation
 Engagement, Relationships, Partner 

Building



County Activities
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 San Francisco
 Quick Guide
 Performance Management Tools
 Engaging Service Providers: Seneca

 Fresno
 Supervisor Learning Circles 
 Continuous Quality Improvement efforts



Cataloging Your Efforts
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 Turn to your neighbor and discuss:
 What are you doing (or what have you done) in your county  to 

build implementation capacity?
 What are you doing in your county to integrate the CPM and 

align it programmatically?
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Questions?



Next Steps
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CPMI Institutes
March 2017
May 2017
September 2017
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