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Tehama County “Work 
Opportunity”

Progressive System
CALWORKs Participants
Employers
Status on Aid and supportive services



CALWORKs Participants

 A graduated approach
 “Work First” Mind-set

 Job readiness 
activities and flexible 
job club center

 Use of KeyTrain and 
Reality Check tools

 Integrate assessment 
components into Job 
Club

 Job Club provider is 
also the Subsidized 
Employment 
contractor



The Process Works

 “I am the proof of it!”



Employment

Job Skill 
Development

Barrier 
Removal

Upfront 
Engagement

• Work Experience
• Subsidized Employment
• Unsubsidized Employment

• Assessment
• Job Search/Job Readiness
• Education

• Mental Health
• Drug and Alcohol
• Domestic Violence

• Jump Start
• Orientation
• Appraisal

Welfare-to-Work Program Flow

Presenter
Presentation Notes
Upfront engagement activities are provided to WTW participants
	- Jump Start occurs at the cash aid granting appointment to provide a short introduction to WTW
	- Orientation is the first activity for participants – This provides them with a detailed overview of the program, including program 	requirements, activities they may participate in, and services that will be provided
	- Appraisal is a one-on-one appointment that reviews any barriers, education and employment history, and assists in the 	determination of what activities the participant will complete

Barrier Removal activities are provided upfront to assist the participant in eliminating obstacles that prevent them from obtaining employment. These barriers can be caused by mental health issues, substance abuse dependence, or domestic violence
	- TCHSA provides immediate Mental Health and Drug & Alcohol services to assist the client in tackling their problems. Removing 	barriers assists the participant in making positive progress through the WTW program

Job Skill Development is an important step to obtaining employment. 
	- Participants are required to attend a Job Club/Job Search Workshop as part of the WTW program. This workshop has a focus on 	how to obtain employment, including building a resume, how to job search, and how to interview, and the participants are then sent 	out into the community to conduct their own job search. In SFY 12-13 almost 35% of the participants who attended this workshop 	obtained employment 
	- Participants are Assessed on the skills they currently have, their education and employment goals, and are then contracted for 	activities that related to those skills and goals
	- Education activities that are related to employment are supported by WTW. This includes obtaining a high school diploma/GED, or 	attending a trade or post secondary schooling
	
Employment is the ultimate goal for each Welfare-to-Work participant so that they may become self supporting
	- Work Experience opportunities are provided at local public, private, and non profit agencies throughout the community. These give 	participants an opportunity for hands on practice in a job environment
	- Subsidized Employment is paid employment opportunities at local public, private, and non profit agencies. These placements 	provide hands on work experience, with an opportunity to earn a wage. The goal is for the participant to enhance their skills and in 	turn obtain Unsubsidized (or traditional) Employment. In 2012, approximately 32% of the subsidized employment participants 	obtained unsubsidized employment.







Skills, Practice, Work

 Skills: 
 ACHIEVE
 Workforce Academy

 Practice:
 Work Experience- Transitional Opportunities Program 

(TOPs)
 Frequent Job Evaluations at intervals
 At the 4-month mark
 Referral to Subsidized

 Subsidized Contractor and WEX Lead worker 
meet twice a month to collaborate



Skills, Practice, Work

 Positive TOPs (WEX) evaluations lead to referral
 Referred participants meet to interview 
 Work:

 Placement is made  - Fit check
 Client
 Agency
 Community

 Contract with the employer
 Expectations
 Site visits
 Evaluations



Skills, Practice, Work

 A paycheck makes all the difference



Skills, Practice, Work

 Getting support leads to family support



Subsidized Employers

 A graduated approach
 This is a bona fide employee
 Contracted WIA provider 

 Markets the program
 Meets with potential employers
 Sets up interviews
 Signs contracts with employers

 Perceived as a “business service”



Subsidized Employers

 Job Description and Pay Rate
 ONET or other Dept of Labor websites
 Consults with employer
 Responsible to pay the wage or higher if employer 

hires the worker following their program participation
 Non- displacement in collective

bargaining employer sites
 Rights and Responsibilities



The Program
 Workers can remain for 6 months with extensions for 3 or 6 

more months – Documented case by case
 Workers are paid by the Employer of Record- Workforce 

Investment Act provider in the County
 Employers pay $0 for the first 6 months
 Employers pay a fee equal to 50% of the hourly wage during 

months 7-8-9 *
 Employers pay a fee equal to 75% of the hourly wage during 

months 10-11-12 *
 Work Opportunity Tax Credit (WOTC) applies should the 

employer hire the worker unsubsidized following the program 
participation

 *Off sets the cost of the contract



Subsidized Employers

 Hiring an extra employee made all the 
difference



Subsidized Employers

 Employers are willing to give people a 
chance



Employment

0-6 months

Contracting

Work 
Experience

• Employer of Record
• WOTC

• 0-6 months no cost
• 7-9 months 50% *
• 10-12 months 75%  *

• Request
• Referral
• Interview
• Contract

• 4 months (or more)
• ACHIEVE/WFA trained
• Drop in, part time, etc.

Welfare-to-Work Program Flow 
(Employers)

Presenter
Presentation Notes
Upfront engagement activities are provided to WTW participants
	- Jump Start occurs at the cash aid granting appointment to provide a short introduction to WTW
	- Orientation is the first activity for participants – This provides them with a detailed overview of the program, including program 	requirements, activities they may participate in, and services that will be provided
	- Appraisal is a one-on-one appointment that reviews any barriers, education and employment history, and assists in the 	determination of what activities the participant will complete

Barrier Removal activities are provided upfront to assist the participant in eliminating obstacles that prevent them from obtaining employment. These barriers can be caused by mental health issues, substance abuse dependence, or domestic violence
	- TCHSA provides immediate Mental Health and Drug & Alcohol services to assist the client in tackling their problems. Removing 	barriers assists the participant in making positive progress through the WTW program

Job Skill Development is an important step to obtaining employment. 
	- Participants are required to attend a Job Club/Job Search Workshop as part of the WTW program. This workshop has a focus on 	how to obtain employment, including building a resume, how to job search, and how to interview, and the participants are then sent 	out into the community to conduct their own job search. In SFY 12-13 almost 35% of the participants who attended this workshop 	obtained employment 
	- Participants are Assessed on the skills they currently have, their education and employment goals, and are then contracted for 	activities that related to those skills and goals
	- Education activities that are related to employment are supported by WTW. This includes obtaining a high school diploma/GED, or 	attending a trade or post secondary schooling
	
Employment is the ultimate goal for each Welfare-to-Work participant so that they may become self supporting
	- Work Experience opportunities are provided at local public, private, and non profit agencies throughout the community. These give 	participants an opportunity for hands on practice in a job environment
	- Subsidized Employment is paid employment opportunities at local public, private, and non profit agencies. These placements 	provide hands on work experience, with an opportunity to earn a wage. The goal is for the participant to enhance their skills and in 	turn obtain Unsubsidized (or traditional) Employment. In 2012, approximately 32% of the subsidized employment participants 	obtained unsubsidized employment.







Summary of Subsidized 
Employment

7/2010 -
6/2011

7/2011 -
6/2012

7/2012 -
6/2013

7/2013 

Clients Served 52 33 31 13
Completion Rate 73%/89% 39%/82% 45%/84%

Completed and Hired 
Unsubsidized 

33% 99% 98%

Average Wage Subsidized $8.00 $8.00 $9.08 $9.47
Average Wage 
Unsubsidized

$8.40 $8.60 $9.38

Average Length Training 
in Weeks

N/A N/A N/A N/A

 Leading SE Industries in the last three years:
Clerical Retail/Customer Services  Maintenance/Automotive 

Mechanical

Presenter
Presentation Notes
Average Wage drop due to increase in placement; on average, entry level jobs out numbered higher skill paying jobs.  Current year average wage has increased to $10.32. 
Job titles for leading industries:
Food Service: chef or cook; wait staff
Hospitality: house keeping and hotel front desk
Production/Warehouse: warehouse clerk; shipping/receiving; inventory clerk; warehouse lead worker or supervisor



Thank you
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