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We Are

CalSAWS - The Journey to One

Unity is strength...when there is tfeamwork and

collaboration, wonderful things can be achieved.
Mattie Stepanek
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' June - September 2019

June 28, 2019 \
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Functional Design Session

CalSAWS Inauguration

JPA
Board

58 County

Boards and PSC @ CalSAWS
Confirm Elected By-Laws
CalSAWS
Consortium )
ClearBest Cambria
and QA OCAT
Counties Contract Contract
Approved Approved FeerCII'y 28, 201 9
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Amazon Connect
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Amazon Connect
August 2020
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Implementation
Regional
June 2020 Sept 2020 Touchpoint #1
January 2020
) July 2020
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WORKING HAND-IN-HAND WITH é-IV é;)UNYIES
CalSAWS Region 1 Support
Targeted On-Site Support (TOSS) Team

Your Go-To CalSA

Raul Gonzalez

Tools and Information Sources

CalSAWS Implementation  CalSAWS Website

News Blast
ber 20:

Other Highlights

Regional Managers 0O
e Implementation
Gregory Postua Team met

Daisy Villasen individually with all

39 C-lvV

CalSAWS.crg

5 Things To Know
About CalSAWS ‘c"'s“w"”

What is CalSAWS?
ca 15

Contact Us: Implementation@CalS AWS.ara

Distributed Infographics to Cou

ies




The Road Ahead
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February 2021
October 2020 4
December 2020 -6 Months
Change I:letwork Targeted Change
.Chqm.plons & Topic March 2021 Readiness
Technlcaé)Pncggi:rgf Contact November 2020 January 2021 Session Survey

plementa

Targeted Targeted plementaf Readiness
Topic Topic Regional B
Session

ouchpoin

Session .

CNC
Kick Off
Chcmge Targeted
Topic
Targeted WeTs Manggement Sestion
Topic Stillin Videos
Session

Design
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May 2021
April 2021 June 2021
P plementaf Early
Regional Training
Torgejed oucpoiv Targeted Targeted
Topic Topic Topic plementa
Session WBTs Session Session Readiness

Loaded in C i
LMmS T-3 Months ~heckpoi
Change
Readiness

Survey

C-IV User Acceptance Testing
Feb - June 2021

State & Cou
Interface Partner
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July 2021 August 2021

Torgelfed Early
Topic Training Targeted plementat
Session Topic Regional General
Session Touchpoi Training
Readiness
heckpoi T-3 Weeks

Change
Readiness
Survey

C-IV Converted Data Testing
Jan - March 2021
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Conversion
Mar - Aug
2021

Counties
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C-1V Trainina
Jul 5 -Sep 24

2021
eptembe

2021 .
General Training

August 30 - Sept 24
2021

Early Training
July 5 - August 27,
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CalSAWS

C-Iv
Sept 27
2021
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CalSAWS

CalWIN CDT b

Nov 2021 — 1 CalWIN UAT
Jun 2022 Tes“ng May - Sep 2022
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CalWIN
Implementation Area
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CalWIN OCM and Trainina

J - 2022 - 2023
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Contra Costa
Placer
Yolo

Santa Clara
Tulare

CalSAWS

Orange
Santa Barbara
Ventura

San Diego
San Mateo
Santa Cruz
Solano

Alameda
Fresno Sacramento
Sonoma San Francisco

San Luis Obispo

Vo K

Conversion
April 2022 -
April 2023



We Are One *

CalWIN
Oct 2023
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