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Communications Plan Overview

• PART I:  CalFresh United Brand Launch – April 2019

• PART II:  CalFresh Expansion to SSI Campaign – June 2019

• PART III:  What’s Next for 2019…
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PART I:  
CALFRESH UNITED BRAND LAUNCH
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OUR COLLECTIVE GOAL:  

Increase all low-income Californians’ nutrition, health, incomes, 

and well-being. 

OUR COMMUNICATIONS STRATEGY:  

Make CalFresh the primary platform that all Californians look 

for when seeking food assistance, healthy living programs, job 

training services, and food in times of disaster.
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CALFRESH UNITED BRAND PROCESS

• Led by CDSS’ SNAP-Ed/Healthy Living Section

• Partnership with five SNAP-Ed State Implementing Agencies:  CDSS, 
CA Department of Public Health, CA Department of Aging, UC-
CalFresh, and Catholic Charities

• Piloted by four counties:  Shasta, Alameda, Los Angeles, and Orange

• Developed with Rescue: The Behavior Change Agency
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OFFICIALLY LAUNCHING THE UNITED BRAND – APRIL 2019
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A COHESIVE OFFERING OF SERVICES
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WHAT LOCAL PARTNERS CAN EXPECT – APRIL 15

• 30 (working estimate) structured templates for Word 

documents, flyers and handouts

• 5 PPT templates

• 4 educational posters in English/Spanish

• 5+ apron & tablecloth design templates in multiple 

colors

• 10+ t-shirt / polo design templates in multiple colors

• 20 social media posts as guidelines with best 

practices

• Centralized image bank

• Resource instructions, FAQs

• Brand guidelines

• New centralized database for 

all these materials and more at 

CalFreshHealthyLiving.org

DIGITAL TOOLKIT ON NEW WEBPAGE

Live Links to be sent 4/15 via Emails to all Local Partners
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WHAT LOCAL PARTNERS CAN EXPECT – APRIL 17

• Plus, Webinar T.A. series (3) in April and May to 

expand on branding purpose and material use

• Written training with step-by-step instructions for 

material customization

To be posted on website alongside customizable 

materials

Feedback to be collected through online forms with 

TA support

• Talking points and FAQs for consistent 

brand messaging

• Ongoing technical assistance

• Continuous and ongoing updates to 

ensure stakeholder alignment

WEBINAR LAUNCH ON 4/17 AT 1:00PM

Registration Info to be sent on 4/5 via Emails to all Local Partners
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INTRODUCING CALFRESHHEALTHYLIVING.ORG

Homepage

Client Facing

/PARTNERS

Partner Facing 

Resources Page

Home for ALL

CalFresh

Sub-Brands
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UNITING CALFRESH SERVICES –

FLYERS, TEMPLATES, MATERIALS AND MORE
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PART II:
CALFRESH EXPANSION TO SSI 

CAMPAIGN
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1) Clients

2) Partners

3) Assisters

4) Stakeholders

5) Public

PART II:
CALFRESH EXPANSION TO SSI 

CAMPAIGN
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1) CLIENTS:  DIRECT MAILER POSTCARD – MAY 2019 

• CDSS mailer to SSI clients

• Bi-lingual in Spanish and English

• Consistent statewide call-to-

action that connects client to 

counties

• CALL:  CalFresh info line

• CLICK:  GetCalFresh.org

• COME IN:  Find an office at 

CalFreshFood.org

• Language access and 

reasonable accommodations 

message
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• CalFresh Info Line:  1-877-847-3663 (FOOD)

• Routes calls to county telephone number of choice

• Languages include:  English, Spanish, Cantonese, Russian, 
Vietnamese, and Korean

• 711 Relay Services available

CALL:  CALFRESH INFO LINE
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CLICK:  GETCALFRESH.ORG

• Digital application assister tool

• Mobile friendly

• Works on top of existing systems and 
routes to county on-line portal 
(MyBCW, C4Yourself, or YBN)

• Languages include:  English, 
Spanish, Cantonese/Mandarin
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COME IN:  FIND AN OFFICE TOOL AT 
CALFRESHFOOD.ORG

• Routes to find office with 
county information (address, 
hours of operation, phone 
number)

• Client can enter zip code or 
select “my current location”

• Reminds client to apply in 
county of residence

• Mobile friendly
• Compatible with Google 

Translate
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LANDING PAGE:  CALFRESHFOOD.ORG

Public-facing landing page to:

• Drive clients to either Call, Click, 
or Come In to counties

• Compatible with Google 
Translate

• Hosted at CDSS.CA.GOV
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• County via SDX lists coming from CDSS by May

• State additional mailing TBD

FOLLOW-UP COMMUNICATIONS
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2) PARTNERS: SSI OUTREACH CAMPAIGN KICK-OFF – APRIL 25
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PARTNERS:  CALFRESHFOOD.ORG/PARTNERS 

LANDING PAGE

CalFreshFood.org/Partners, a landing 

page to:

• Provide partners with access to 

expanding CalFresh resources 

including digital outreach toolkit 

materials and trainings
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PARTNERS:  SSI OUTREACH TOOLKIT

Digital toolkit currently featuring client facing and partner materials, 

including:

• Flyers

• Brochures

• Fact Sheet

• Posters (various sizes)

• Templates (for PPT and Word)

All client facing materials will be translated into English, Spanish, 

Russian, Cantonese, and Vietnamese languages, and will be provided in 

reasonable accommodations for blind and visually impaired clients
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OUTREACH TOOLKIT MATERIALS PREVIEW - FLYERS

23



OUTREACH TOOLKIT MATERIALS PREVIEW - POSTERS
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OUTREACH TOOLKIT MATERIALS PREVIEW – FACT SHEET
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OUTREACH TOOLKIT MATERIALS PREVIEW - BROCHURES
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3) APPLICATION ASSISTERS

• Local Point of Contact list for counties sent by CDSS 4/2

• Local convening encouraged – see Resource Kit for sample 
agenda from counties and please share your examples

• All CalFresh Outreach Assister information available on:  
www.cdss.ca.gov/inforesources/CalFresh-Outreach

• Questions?  Email:  CalFreshAccess@dss.ca.gov
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APPLICATION ASSISTERS:  CURRENT PARTNERS
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• Update: Expanding 2-1-1 work on language 
access in eight counties using targeted outreach 
in multiple languages

• San Diego, Imperial, San Bernardino, Riverside, 
Orange, Santa Barbara, Kern, Sacramento

• 33% of the SSI households estimated to become 
eligible for CalFresh are located in these eight 
counties 

• Local collaboratives and food bank engagement

• Leveraging technology

2-1-1 SAN DIEGO EXPANSION
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• Taking GetCalFresh statewide
• CfA working with County Points of Contact

• Presenting at CWDA meeting 4/4

• CDSS TA available

• CDSS offering a County CQI call 4/10 at 1:00pm 

CODE FOR AMERICA EXPANSION
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APPLICATION ASSISTERS:  NEW PARTNERS

• Area Agencies on 

Aging/Department of Aging (CDA)

• Independent Living 

Centers/Department of 

Rehabilitation (DOR) 

• Regional Centers/Department of 

Developmental Services (DDS)*

*Under Development

31



• In-person Onboarding 4/25

• Three Webinar Series:

1. Policy

2. Access for All Guest Speaker

3. Outreach Training Library on Program Administration

• Peer-to-Peer Connection

• Ongoing TA/training by current assisters and CDSS

ONBOARDING INFO FOR ASSISTERS

32



• County Nutrition 
Action Partnerships/Local 
Health Departments 
(CNAP/LHD)/Department of 
Public Health (CDPH)

HEALTHY LIVING ASSISTERS:  NEW PARTNER
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• Social Security 
Administration (SSA)*

• ACL forthcoming in April 2019

*Under Development

JOINT PROCESSING:  NEW PARTNER
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• Monthly Implementation Reports posted

• CalFresh Data Dashboard expansion in June

• Next bi-monthly meeting 7/23

• Webpage:  www.cdss.ca.gov/CalFreshSSI

• Questions?  Email:  CalFreshSSI@dss.ca.gov

4) STAKEHOLDERS:  BI-MONTHLY MEETING – MAY 13
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5) PUBLIC:  MEDIA –
MAY-JUNE 2019

Highlights from discussion with CWDA 

Communications Committee 2/21:

• CalFresh Awareness Month in May; 

ACWDL forthcoming

• Press release and FAQ templates

• Web and social media samples (e.g. 

#ChooseCalFresh campaigns from 

LADPSS)

• Local story collection
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PUBLIC:  RADIO – JULY 2019

Radio

• :30 – English and :30 Spanish

• Live read scripts in English & Spanish 
for added value

• Additional live read scripts for 
Cantonese/Mandarin community radio 
networks

• Additional languages include:  
Russian, Vietnamese, and Korean
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• “Get More at the Farmers Market” digital kits 

- summer 2019

• Updated CalFresh outreach materials for 

young children, students, immigrants, more -

FFY 2020

• First Employment & Training materials – TBD

• Other Ideas?

PART III:
WHAT’S NEXT FOR CALFRESH 

COMMUNICATIONS…
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Discussion & Questions

Kim McCoy Wade

Email:  KimMcCoy.Wade@dss.ca.gov
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