


The Problem: SNAP Participation

 Although generally doing well on most performance measures, 
California was not doing well on program participation. Based on 
Federal Fiscal Year (FFY) 2011 federal data (the latest available), 
California is behind most of the country in terms of the percentage 
of eligible people actually enrolled in the SNAP program.

 Enrollment of potentially eligible persons is at approximately 57 
percent.  This is below the national participation rate of 79 percent. 

 Although there has been continued improvement, last place is not 
an option!

 Official numbers do not yet reflect recent policy changes in 
California.



Goal: Increase CalFresh Participation

 CDSS, in collaboration with counties, requested that 
counties undertake a three-year goal-setting process to 
help achieve increased CalFresh participation within their 
county. 

 There are many factors that contribute to individual county 
program participation, both demographically and 
economically. The majority of the county plans focused on:
 in-reach to current Medi-Cal recipients; 
 increasing program outreach to seniors; 
 addressing churning and retention of cases; and
 the use of technology



Using Data to Improve Performance
 In support of the county efforts to increase participation 

using a data-driven approach, the CDSS developed a 
County Data Dashboard (located at 
http://www.cdsscounties.ca.gov/foodstamps/ ).  

 This public dashboard provides tools and information for 
counties to evaluate existing participation improvement 
efforts and make decisions about future ones.  

 Although our goal was to increase participation, the 
dashboard would also be a good tool to increase 
performance in other program priorities or Federal 
performance measures.

http://www.cdsscounties.ca.gov/foodstamps/




Using Data to Improve Performance
 When putting together the dashboard, we wanted to focus 

on a few key measures: maintaining case accuracy, 
timeliness and efforts to increase participation. Specifically 
to improve participation by reducing churn, increasing 
dual participation between CalFresh and Medi-Cal and 
senior participation. 

 “Where attention goes, energy flows and results show.” 

 The items you put on your dashboard should be your top 
few issues as what you put there indicates your program 
priorities. Too many can overwhelm staff so make sure you 
don’t scatter your staff ’s efforts. 



Data on the Dashboard
 The County Data Dashboard includes data in the following areas:

 Enrollment growth in CalFresh. (Rather than participation “rates” 
since the state and counties have little control over the increase or 
decline in the eligible population on which rates are based)

 CalFresh cases receiving Medi-Cal (to measure in-reach)
 Medi-Cal cases receiving CalFresh(to measure Express Lane 

Eligibility);
 Churn rates for recertifications and for all reapplications (churn is 

defined as returning within 90 days although 30 days is also 
included)

 Active error rates
 Timeliness for both Expedited Service cases and for 30-day 

processing



Data on the Dashboard



Demographic Data
 Demographic data for the County (to help pinpoint areas to target) 

with a comparison to state demographics in the following areas: 
 Population; 
 Elderly; 
 Children; 
 Language other than English spoken in the home; 
 Receiving Medi-Cal; 
 SSI recipients; 
 Unemployment rate; and 
 Poverty measures. 

 Demographic data is updated annually; the other data items quarterly. 



Demographic Data









How to Use the Dashboard
 For almost any social service program, reducing churn 

saves time for staff and clients. 
 Churn rate for reapplications is: the CalFresh 

applications that received benefits in the previous 30 -
90 days divided by the total applications received. 

 Churn rate for recertifications is: the CalFresh cases 
who had recertifications due who didn’t complete 
them who reapplied within 30 -90 days divided by the 
total applications received. It is a subset of 
reapplication churn. Measuring this component allows 
us to identify where we need to make changes like 
streamlining the recertification process.









How to Use the Dashboard

 To understand the demographics of your caseload:
 Use county’s percentage of state population as an item to 

compare to other county demographics.
 For example, if county has 5% of state population, but 

8% of the elderly population, you may want to put 
greater emphasis on outreach to the elderly, unless the 
CalFresh demographics indicate you have 8% of the 
elderly in your caseload.

 Compare growth to population growth for county and to 
change in poverty level. If caseload growth is higher, it 
would indicate increased participation.

 If the county’s unemployment rate is higher than the 
state’s or other similar counties, it may indicate greater 
need/poverty. 







How to Use the Dashboard

For performance measures: 
Compare county performance to 

previous county performance to 
measure improvement. Compare to 
statewide numbers and/or similar 
counties. 
If improvement is needed, look to 

counties with good performance. 





Inspiring Improvement

 CDSS posts best practices to improve performance that counties 
are willing to share. 

 CDSS monitors county performance in key areas and provides 
technical assistance, as needed, to improve performance. 

 The model of focusing attention on key performance measures 
and encouraging natural competition between counties in areas 
like the active error rate has been very successful in improving 
performance. 

 It provides a good opportunity to acknowledge successes and 
provide resources to those counties that need it. 

 The increased transparency was appreciated by our advocates 
and other stakeholders. 



SNAP Caseload Growth



In Closing
 I am very encouraged at the continued efforts of the 

our counties and all the dedicated staff who work in 
social services programs who endeavor to do the best 
job possible.  Hopefully the dashboard can be a tool to 
monitor the success of our joint efforts.

 I am always happy to hear of ideas for program 
improvement.  Please feel free to share your ideas. My 
email address is: linda.patterson@dss.ca.gov

 Questions?
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