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	DIRECTORS WORKSHOP

	Virtual WebEx Webinar


DRAFt – WORKING AGENDA AS OF 10-18-2021
Thursday – December 2, 2021
9:00 a.m. – 9:15 a.m.		Welcome, Introductions, and Presentations – Trent Rhorer
9:15 a.m. – 10:15 a.m.	Political Climate and Fiscal Picture
· Cathy Senderling-McDonald
· Eileen Cubanski
· Tom Joseph
10:15 a.m. – 12:00 p.m.	Discussion of Key 2022 Issues 
	Panel: TBD
12:00 p.m. – 12:45 p.m.	Lunch Break
[bookmark: _Hlk499537037]12:45 p.m. – 2:00 p.m.	TBD
2:00 p.m. – 2:45 p.m.		TBD

2:45 p.m. – 4:00 p.m.		Staff Updates - TBD

4:00 p.m. – 4:30 p.m.		Unscheduled Items

4:30 p.m.			Adjourn for the Day








FRIday – December 3, 2021
9:00 a.m. – 11:00 a.m.	2021 Legislative and Budget Priorities –Cathy Senderling-McDonald and Eileen Cubanski
11:00 a.m. – 12:00 p.m.	Federal Priorities – Tom Joseph
12:00 p.m.			Adjournment
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