EL DORADO COUNTY

CHILD WELFARE SERVICES (CWS) - MARK CONTOIS, JEFFREY MCKAY,
JOAN BARBEE
PROBATION - KARLA KOWALSKI

= Our county’s first identified CSEC case was In
2010.

= This led to conversations with our former and
current director regarding the establishment of
a County CSEC multi-disciplinary team (MDT).

= This set the stage for the Task Force, but we
knew our first step had to be changing the
conversation.




THE EL DORADO COUNTY CSEC TASK FORCE

El Dorado County Health &
Human Services Agency

s Child Welfare Services
+ Public Health
%+ Mental Health

El Dorado County
Probation

El Dorado County Office of
Education

El Dorado County Child
Abuse Prevention Council

Court Appointed Special
Advocates (CASA)

El Dorado
County District
Attorney’s Office

El Dorado
County Sheriff’s
Office

El Dorado
County Counsel

El Dorado
County Public
Defender’s
Office

Placerville Police
Department

South Lake
Tahoe Police
Department

Marshall Medical
and Barton
Memorial
Hospital



GOVERNING STRUCTURE(S)

m The Task Force utilizes a Victim Centered Model.
= The Task Force is administered by CWS.

= CWS, Probation, or Law Enforcement are the
lead agency depending on the status of the
youth.

= The Task Force established an MOU (in re-draft)
between the participating agencies, and
operates under protocol (in re-draft) developed
through collaboration with our partner
agencies.



CUSTODY & INTAKE PROCESS

= Our process is a two-phase model:

= Phase 1 - The CSEC Warrant (in draft),
Missing Persons Form, BOLO, and
CWS/CMS CSEC Alert address the minor’s
AWOL status.

= Phase 2 - The MDT case management
process brings stakeholders together for
collaboration at all stages of the process.



CSEC BOLO

EL DORADO COUNTY
HEALTH AND HUMAN SERVICES AGENCY

Donald Ashton, Director

Child Welfare Services

FYHT Bulletin: Ipsert
Picture
Here

Issue Date: Novarber 23, 2014

AT RISK CHILD / CSEC
ACTIVE WARRANT
W.I.C. 300 : Medical Clearance Needed

‘Warrant Number: 000000

Date of Issue: 00/00/0000

Night Service Approved

Name: Jane Doe DOB: 00/00/0000
Sex: Female Race: White
Height: 56" Weight: 110
Hair: Black Eyes: Brown

Scars/Marks/Tattoos or Unknown: Unknown

Jane Doe has black and brown eyes. Jane is 13 years old 00-00-00. Jane is 3°67 tall and weighs approximately 110
pounds, but may have lost significent weight recently due to sigmificant methemphetamme and herom use. Jane lives
m 2 residential drg weatment facility in Any Town and is currently AWOL from her placement since December 112
2013 (Any Town Police Department Missing Person Report 13-00000)

Jane has been kmown to frequent the Placerville area and has friends and relatives m El Dorado County. Jane has been
identified by the El Dorado County Foster Youth and Human Trafficking (FYHT) Task Force s a Commercially
Sexually Exploited Child {CSEC) and may be found m the company of other CSEC or offenders. If you have any
information please contzct 911 or any of the following agencies:

ElDorado County Child AbuseHotline: (330) 642-7100
ElDorado Sheriff's Office: (330) 626-4911
Placerville Police Department: (330) §42-5250

South Lake Tahoe Police Department: 211 or (330) 542-6100

Foster Youth and Human Trafficking (F.Y.H.T.} Commercial Sexual Exploitation of Children (CSEG)




CA DOJ MISSING PERSON REPORT (CJIS 8568)

MESEING PERSOM REPORT

MISSING PERSON REPORT
Pur i b Penal Code 1351900708
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CWS/CMS CSEC
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CSEC SERVICES

The case is staffed to determine the least restrictive
placement relative to the youth’s identified safety
factors and treatment goails.

When the youth is located they are medically
cleared and receive a mental health evaluation.

Case management for the CSEC youth is transferred
to our CSEC social worker.

County specific therapeutic resources are the first
options considered, and we rely heavily on our
partnerships with County Mental Health and local
CBO:s.
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