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What would you like to get
out of this class?
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Write down what people are asking – to discuss later


 Go over the Basics - Funding
* Dive into Realighment
 Have some fun

 Conversation about leveraging
opportunities
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HAVE SOME FUN – Because Finance in Fun and Fiscal Staff love to have FUN!


* Federal Participation
e State Participation
 Realighment

* County Participation
* Grants

e Other/ Miscellaneous
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* Federal fiscal year is October 1-Sept 30

 The majority of our mandated program funding
begins at the federal level.

 Federal program regulations describe the
funding parameters that are to be used for each
federal funding source.
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The federal budget delineates how much each state will receive.



o State fiscal year is July 1- June 30

 The State budget delineates how much State
General funds will be available

— State General Fund is used to draw down Federal dollars
— There are also State only programs.

 Allocations letters delineates how much each
County will receive.



Presenter
Presentation Notes
MONICA

The majority of our general fund that is used to match federal funds comes from the State or 2011 Realignment.

BUDGET- COUNTY ALLOCATIONS
CDSS is suppose to issue Allocations within 60 days after the budget is signed by Governor.  
Allocations are released based on a methodology developed by CDSS in collaboration with CWDA
Counties are notified of allocation amounts by means of a County Fiscal Letter.



* Realigning of Sales Tax and Vehicle License Fees to
cover the State and County Share of costs

e Social Services is funded with two Realighment
pool

— 1991 Realignment
— 2011 Realignment
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e A MOE is a set level of County financial
responsibility

 Programs with MOE’s:
— CalWORKs/CalFresh Combined
—|HSS
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 Overspending capped allocations can cause
the County to exceed their MOE

 The county will never pay less than the MOE.

Lo |
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PROGRAM

ASSISTANCE ADMINISTRATION ' #
(CA800) (CEC)
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Describe how the funding goes to the Program and then claimed


 CalWORKs Assistance costs are considered
Entitlement programs (uncapped), not allocated to
counties, and are now realigned.

e Foster Care and Adoptions Assistance programs are
funded with Federal funds, Realighment, and County
General funds.

e |HSS is funded through Title XIX and moved to the
new MOE model, making the State share vary
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CalWorks notes: The first portion of CalWorks Assistance was realigned with 2011 Realignment as a swap with Mental Health and with AB85, the State is now covering the full share with 1991.


Allocations are made to the administrative side of
the house with capped State funding streams, and
in some cases, uncapped Federal Funds

Allocations are reimbursed by the expenditures
through CEC.

Allocations are not controlled at the detail level.

Allocations are only good for one fiscal year! Use
it or lose it.
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e Each Allocation uses a different methodology/ies to
develop County Specific Amounts

e Usually outlined in Allocation Letter

e QOutlined in Annual Allocation Matrix developed by the
CWDA FAAD’s workgroup
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In collaboration with CDSS, CWDA develops new or revised allocation methodologies 
Presented to the Fiscal Committee (CWDA) for approval
Sent to Directors for Approval



ALLOCATION MATRIX

ALLOCATION SPECIFIC
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In collaboration with CDSS, CWDA develops new or revised allocation methodologies 
Presented to the Fiscal Committee (CWDA) for approval
Sent to Directors for Approval



There are two dedicated revenue sources to
fund the programs:

e A one-half cent increase in the State sales tax

* An increase in vehicle license fees

e Changed with AB85
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*AB 8 County Health Services
*Local Health Services
California Children’s Services
*Indigent Health

*CalWORKSs

*Employment Services

*County Services Block Grant
°In-Home Supportive Services
*Foster Care

*CWS

*Adoptions

*County Stabilization Subvention
*County Juvenile Justice Subvention
(AB90)

*Mental Health

*EPSDT

*Managed Care
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These are the programs that were realigned originally in 1991 Realignment


Program

CalWORKSs Aid Payments
CalWORKs Eligibility
Foster Care
Child Welfare Services
Adoptions Assistance
CalWORKs Employment Services
In-Home Supportive Services
County Services Block Grant
California Children’s Services

- A
Old New 1991
Share Share
(non-Fed) (non-Fed)
11% 5%
50% 30%
5% 60%
24% 30%
0% 25%
0% 30%
3% 35%
16% 30% total
25% 50% total

*
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Talk through ratio changes

July 1, 1991 the state-county realignment provisions became effective.  (AB 948, Chapter 91, Statutes of 1991 and AB 1288, Chapter 89, Statutes of 1991).
The restructuring affected most mental health and public health programs as well as social service programs.   This restructuring transferred more of the fiscal and programmatic responsibility for programs from the State to local governments.



e AB 118 and ABX116

* The intent of this legislation is to limit the county’s
share of cost to the amount of funds received in its
CalWORKs MOE Subaccount.
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Ist Change to 1991 Realignment:

  What this did was as part of the 2011 Realignment it used the Mental Health in 1991 and distributed
them to CalWORKs assistance to cover the State share of the program
Mental Health moved over to 2011

Pursuant to AB 118 and ABX1 16, funds that otherwise would have been deposited into the Mental Health Subaccount under 1991 realignment are to be deposited into a new CalWORKs MOE subaccount to pay an increased contribution towards CalWORKs Assistance grants.
State will pay the difference between Realignment funds and need.

On June 20, 2011, the Governor signed AB 118 and later signed ABX1 16.  These bills created a new funding source for many of our programs.
The restructuring transfer more of the fiscal responsibility for programs from the State to local governments.



» Redirection of Health Realignment
» New accounts (Child Poverty & Family Support)
» Type of County formula

» VLF and Sales Tax Swap

» Changes/Redirection in Growth
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2nd Change to 1991 Realignment

This was done as the State w/ ACA began to cover some indigent care which was the purpose
for 1991 Health Growth 

Based on premise that counties would have savings to their indigent health programs due to the expansion of Medi-Cal to childless adults beginning January 1, 2014
State wanted to reclaim these county savings in order to help fund increase state Medi-Cal costs
Redirected Health Realignment funds are used to off-set state General Fund obligations for CalWORKS



SALES TAX/VLE DISTRIBUTIONS

Sales Tax/VLF

Source: % cent Sales Tax; Source: 74.9% Vehicle
License Fees

Pre AB_g5

Sales Tax/VLF Base Sales Tax/VLF Growth
Account Account
(Revenues in Excess of Base Payments)
| | |
Mental Health
Subaccount 2 Social Services Health CMSP
($1.12 billion base funding Subaccount Subaccount (Base Account)
from 2011 Realignment)
i |
] | ] |
CalWORKs Sales Tax CMSP Growth General
MOE P County CMSP Caseload (2M call on Growth; Growth
. 4.027% plus 4.027%
(capped at $1.12 Allocations (County Shares) Subaccount of caseload growth (remaining
billion) (1t call on Growth) || paid if over $20M) Growth)
Mental Health Health Social Services
(approx. 40%) (approx. 52%) (approx. 8%)

If CalWORKs MOE has reached cap, funds in excess go to Mental Health
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SALES TAX/VLE DISTRIBUTIONS

Sales Tax/VLF

Source: % cent Sales Tax; Source: 74.9% Vehicle
License Fees

Sales Tax/VLF Base Sales Tax/VLF Growth
Account Account
(Revenues in Excess of Base Payments)
I I I |
Mental Health . . Child Poverty and
Subaccount ? Social Services Health CMsP Family Supplemental
($1.12 billion base funding Subaccount Subaccount (Base Account) Support Subaccount
from 2011 Realignment) (Base is $0in 2013-14)
||
1
1
1 1 [ | |
CalWORKs Sales Tax - Family Sales Tax CMSP Growth General
MOE b County Support CMSP Caseload (zgdzca/n oln Groov;/tk; Growth
. 4.027% plus 4.027%
(capped at $1.12 Allocations Subaccount (County Shares) Subaccount of caceload growth (remaining
billion) ($300 M in 2013-14) (15t call on Growth)| | paid if over $20Mm) Growth)
Child Poverty &
Famil
If CalWORKs has reached cap, funds in excess go to Mental Health Mental Health Health y
e 18.45% Supplemental
(approx. 6) (approx. 18.45%) Support
(remaining growth)
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We will cover the new family support account and child poverty one in a subsequent slide; same with the CalWORKs MOE and Mental Health
Section 17600(a) – pages 13-14 of AB-85
This section incorporates information the State provided and CHEAC/CWDA review (hopefully)



e |Instead of State General fund allocations,
Counties will receive a % of 2011 realighment
funding.

* Increased risk to Counties if sales tax and VLF do
not materialize
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HUMAMN SERVICES FUNDING
PROGRAMN SHARING RATIOS
(as of Sep 1, 2016)

COUMNTY
SHARE POST
1991
FEDERAL STATE REALIGMNMENT 2011 REALIGMNMEMNT
5035 Eligible costs, Title
CW'S IWV-E 7025 MF Share 3025 MF Share
7525 SPMP, Title XX
5025 HR, Title XX
7525 Tithe W-B
IHSS Admin 752 SPMP, Title XIX State Share varies MOE
5025 HR, Title XX depending on MOE
frk]
E CSBG /APS 752 SPMP, Title XIX 7025 MF Share MOE
=
el
“ S0% HR, Title XX
5032 Eligible costs, Title
Licensing Iv-E 10025 NF Share Mone
502 Eligible costs, Title
Adoptions Iv-E 100% MF Share Mone
PSSF 10024 MNone MNone Mone
CAPIT MNone 1002 Realigned Mone
State Family 5035 Eligible costs, Title
Preservation IV-E 702 NF Share 3025 MF Share x g
Training 753 Title W-E FO¥ MNF Share I0%% MF Share

Worksheet
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State Structure

Local Revenue Fund 2011

Mental Health Account
(1991 Mental Health
Responsibilities)

Support Services Account

Law Enforcement Services

Account

County Intervention Support
Services Subaccount

Protective Services
Subaccount

Behavioral Health
Subaccount

Sales and use Tax Growth

Account
(Excess revenues above
base allocations)

Trial Court Security
Subaccount

District Attorney and Public
Defender Subaccount

Support Services Growth
Subaccount

Law Enforcement Services
Growth Subaccount

Community Corrections

Subaccount

Juvenile Justice Subaccount

Protective Services |
Growth Special Account]

Women and Children’s
Residential Treatment Specia
Account (subset of BH
Subaccount)

Enhancing Law Enforcement
Activities Subaccount

Enhancing Law Enforcement
Activities Growth Special Account
(Residual VLF revenue above the

capped allocation)

Juvenile Reentry Grant
Special Account

Behavioral Health
Services Growth i

Special Account :

1

1

Youthful Offender Block Mental Health :
Grant Special Account Subaccount [

Trial Court Security
Growth Special
Account

Community Corrections
o Growth Special
Account

Juvenile Justice
Growth Special
Account

District Attorney &

- Public Defender

Growth Special
Account
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Distributions for Growth and Base are everywhere other than in Social Services where we
Used existing allocation information to distribute original base and locked that in.

Creates a “rolling” base of program allocations based upon prior-year allocations with adjustments for growth funding.
Creates a funding “firewall” between the Supportive Services Account and Law Enforcement Services Accounts, as well as the associated growth accounts.



for FY 2013-14

Local Revenue Fund 2011

$6,377,624,000
Support Services Account Sales and Use Tax Growth Account
(Excess revenues above base allocations)
$2,829,353,586 $278,811,530
|
(Zr;}eg:'xe fg::‘;'cesegl;tl’lzcc?ﬁ‘g:]t) Behavioral Health Subaccount Support Services Growth
0 52 836 ggo 532 (37% or up to capped allocation) Subaccount (65%) $181,227,494
,636,330, $992,363,053

Protective Services Growth
Women and Children’s Residential Special Account (40% f())r CWS| |
: Treatment Special Account and 22% general
County Intervention Support
. bset of BH Sub t) $5,104,000
Services Subaccount (subset o ubaccount) 5 5112,016,714

Behavioral Health Services
|Growth Special Account (33%)}-
$60,149,405

Mental Health Subaccount
(5%) $9,061,375

‘ * Growth amounts are estimates ‘
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Support Services

County Local Revenue Fund 2011
|

Support Services Account

—_—_———___ SR ___ .
! |
: Support Services Reserve Subaccount 1

Fe————
| (Local option — subject to direction of BOS) I Behavioral Health Subaccount
! |
R e e e e e B Drug Court

Drug Medi-Cal
Nondrug Medi-Cal
Early and Periodic Screening, Diagnosis & Treatment (EPSDT)
MH Managed Care

Protective Services Subaccount

Adoptions

Adult Protective Services
Child Abuse Prevention, Intervention & Treatment (CAPIT)
Child Welfare Services

Foster Care - _
Ability to transfer up County Women and Children’s
to 10% of the lesser Residential Treatment Services

subaccount between .
these Subaccounts SpeC|aI Account
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The Support Services Reserve Account ultimately ends up being at the most 5% of the annual allocation.
Allows for limited transferability between Supportive Service program accounts.



*Foster Care
*CWS
*Adoptions
*Adult Protective Services
*Child Abuse Prevention, Intervention & Treatment
(CAPIT)
*Women and Children’s Residential Treatment
*Drug Medical
. *Nondrug Medical
| *Drug Court
'. *Mental Health
*EPSDT
\ *Managed Care
«Law Enforcement
*Trial Court Security
District Attorney and Public Defender
*Juvenile Justice
«Community
Corrections
sLocal Public Safety
Subventions
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Impact of 2011 Realignment: Realignment now covers 100% of the Non-fed share



1991 Realignment

*AB 8 County Health Services
*Local Health Services
*California Children’s Services
*Indigent Health

*CalWORKSs

*Employment Services

*County Services Block Grant
*In-Home Supportive Services
*County Stabilization Subvention

*County Juvenile Justice Subvention
(AB90)

|

\

Shared

*Foster Care
*CWS
*Adoptions
*Mental Health
*EPSDT
*Managed Care

2011 Realignment

*Adult Protective Services
*Child Abuse Prevention,
Intervention & Treatment
(CAPIT)
*Women and Children’s
Residential Treatment
*Drug Medical
. *Nondrug Medical
| *Drug Court
| *Law Enforcement
*Trial Court Security
*Juvenile Justice
*District Attorney and
Public Defender
*Community

Corrections
*Local Public Safety
Subventions
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e Several Years of Growth Adjustments
e CWS Augmentation

e Base Restoration

— 1991 Realignment — how does this work?
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“1991 Realignment Social Services (Sales Tax and VLF) - Full Funding

1991 REALIGNMENT [SALES TAX AND VLF) = » 9/92014
SOCIAL SERVICES Assertion

FULL FUNDING ASSERTION

IN THEDRY

*  FEoch pear Stote Controlier's Office (S00]) publishes 0 base amawnt of realfignment (eguivalent to s prior peor amownt of realfignment), plus growth for coseload, end possibdly “genenal
growth ™

*  The bate omount plus the growth omownt becomes tie next pears “Bose amourdt™

*  These funds fow annually and one ovailobie to cover the coundy sfhare of the 1991 Social Services Bealignment programs

STATE FY OB/07 FY 0708 FY 08,09 EY 08/10 FY 10,11 FY 1112 FY 12/13 Total

Baze * 1,638 646,354 1,732 860,104 1,838 240 556 1,943,222 110 1,987,354 879 1,987 481,703 2,028,209 557 13,156,064, 265
growth (cassload)*™ 01,543,337 [A 105 389,452 104972 554 44,172 769 BEE24 40,727 =254 102275815 489,168, 505
prowth (general) I.E?I:I.-d-:l.}" 13,748,615 16,419,028
Total 1,732, 850, 104 1,588,349 555 1,943 F27 110 1987 354 AT0 1,987 481,703 2,078,208, 557 2,144, 733 987 13,661,651 898
" note: The "base™ amourt in FY DEAT [S]_ﬁ hbillion] ix the actual base amount From SO0 website

=% note: These are the actual statewide Browth am per COSS and SCO

IN REALITY

*  The flow of realignment revenue (coles tax and VLF) s bosed on the economy and not tied directly to costs

*  Reclignment hos not worked over Bhe past pears and' bas forced o ties to ] ilmhie resources

*  The dato demonstrates thet i can take over five pears to receive owed cazeload growth

*  Even when cosslood growth is paid, there is no “re-poyment ™ for the pears it was owed bt not paid

*  The FY 12/13 boce ommount is still kesx than the FY 06/07 Realignment

STATE FY 06/07 FY 07/ 08 Fr 0809 FY 08,/10 FY 10/11* Fy 11/12%* Fy 12/13%*= Total

Base 1,538 645,354 1,629.011,635 1,430,042,920 1,355,852 .335 1.365,852,335 1475, 796,532 1,724 575,703 10,619,777.813%
growth for 0607 17,138,152 74,405 185 91,543,337
growth for 07 /08 39,480,083 65,908 462 105,389,452
growth for 08,/09 104,972,554 104,572 554
growth for 09/10 43172, FE0 44,172 a5
growth for 10/11 BEE24 85,824
growth for 11712 33,638, 555 7 0EG, 200 A0, 727 854
growth for 12/13 102,275 815 102,275,815
growth (general) 2,670,413 13,748 615 16,419,028
Total 1,658,454 930 1,5639,011,635 1,430,043 930 1365 852 135 1,479,738, 503 1,724, 575, 703 1,847 685 433 11,15, 365 446
Base companed to 0607 (29,443, FA5) (238,412, 000 {Fa2,602 584) {178, 715,417} 56,120, T3 189,334 513

The amounts Ested are from the S00 website on 1991 Realignment=  kitp e scouco. gowdord_poyments realign. htmi

"The growth payments listed 2= recehved for FY 10y 11, were actually paid Sept 27,2011 (in FY 11712}

**The growth payments listed as recedved for FY 11,12, were actually paid 101872012 (FY 12/13)

"= *The growth payments listed as received for FY 12/13, were actually paid 11/22/2003 (F¥ 13,/14)

VARIANCE BETWEEN THEORY AND REALITY

STATE FY 0607 FY 07 /08 FY 08,03 FY 08,10 Fr 10,11 FY 1112 FY 12/13 Total

Baze |oss fgain [] [103,B48,470) (418, 205, 636) [577.369,775) {521,542 544 (511,685 172) (303,633 855) [2,536,286.452]
Growth [74,405,185] (105, 389 452 ) (104,972 554) (44,172, 764] 113,799,344 208,051,317 T 080,290 5]
Waria ree (74,405, 185]) (203,237 ,527) (523,175, 150) {521,542 544 (507,743, Hoa) (303,633 A55) (296,544 556) (2,536, 286,457]
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This slide will address how 1991 Realignment growth and base is supposed to grow in theory and then how it is in practice – the reality is that it is based on the economy – there is no guarantee that a county’s costs will be met by their owed realignment – and there is a two year lag in growth, even under best of circumstances



MODEL FOR REALUGNMENT MOVING FORWARD

STATE FY 0607 FYO7/08 FY 0809 FY 05 30 Ffl¥il FY 1112 FY12/13 Total
Base 1688646354 1L &2901165 120042 520 1365852 335 1365852, 335 1475725532 1724575708 10619777814
growth for DET7 17138 152 74,405, 155 21,5433
growth for O7/0E 35,480,983 &5.508 458 105388452
growth for OEDS 104,572,554 104572554
growth for 0210 A 1TLTE 417278
growth for 1011 BEE24 BEE24
growth for 11712 33,638,555 7085290 40, 727854
growth for 12713 12 75815 102 275815
growth fmeneral) 2670413 13, 74615 15419028
Total 1658454920 1629011635 1420042 520 1365852335 2 14MmBE3E 174575706 2 1B47EES432 11125365448
Base comparedtc PRIDRYEAR 25443285 (208, 9687 15) 15341.130,5385) 113 8RE 158 244,537,200 123113728
% of changz from PRIDRYEAR 178 -12.83% S.082% E34% 16.35% 7.14%
*Brsod on Theory vs Reclity workshoot
CUICK LOOK MODEL
BASEVEAR 201515
Percent of a nticipated chang=
in com par ison to the kst recession 1005 BB e b b 7 e
ASCAL YEAR  FY201516 Ff20d6- I FY 20d7- 18 Fr2il8- 19 Ff 2009- 20 Fraoeo-21 FY2o21-22 Total

PERCENT OF CHANGE -1 78 -1026% -382% B34 1241% a8
Base 1658454520 | 1658454520 182901165 1,451 836,653 1405051177 1523288166 1723214 11042419550
norezse)’ Decregese per Trend 125443285 | 167.174572) 135,785,435 117,237 589 1Em032, 312 122,238,526 176,105 485
Case load Growth {1921) 4]
Girowrth 4]

TOTAL 16584545920 2 LE29011 635 2 L4A6LE36663  L406051 177 1523283 166 171232147 183560405 112253525445

Demo
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Sheet1

		MODEL FOR REALIGNMENT MOVING FORWARD

		STATE		FY 06/07		FY 07/08		FY 08/09		FY 09/10		FY 10/11		FY 11/12		FY 12/13		Total

		Base		1,638,646,354		1,629,011,635		1,420,042,920		1,365,852,335		1,365,852,335		1,475,796,532		1,724,575,703		10,619,777,814

		growth for 06/07		17,138,152								74,405,185						91,543,337

		growth for 07/08										39,480,983		65,908,469				105,389,452

		growth for 08/09												104,972,554				104,972,554

		growth for 09/10												44,172,769				44,172,769

		growth for 10/11												86,824				86,824

		growth for 11/12												33,638,555		7,089,299		40,727,854

		growth for 12/13														102,275,815		102,275,815

		growth (general)		2,670,413												13,748,615		16,419,028

		Total		1,658,454,920		1,629,011,635		1,420,042,920		1,365,852,335		1,479,738,503		1,724,575,703		1,847,689,432		11,125,365,448

		Base compared to PRIOR YEAR				(29,443,285)		(208,968,715)		(54,190,585)		113,886,168		244,837,200		123,113,729

		% of change from PRIOR YEAR				-1.78%		-12.83%		-3.82%		8.34%		16.55%		7.14%



		*Based on Theory vs Reality worksheet



		DO NOT DELETE/USE THESE LINES				2015

		DO NOT DELETE/USE THESE LINES				16



		QUICK LOOK MODEL





		BASE YEAR		2015-16

		Percent of anticipated change 
in comparison to the last recession				100%		80%		100%		100%		75%		100%





		FISCAL YEAR		FY 2015-16		FY 2016 - 17		FY 2017 - 18		FY 2018 - 19		FY 2019 - 20		FY 2020 - 21		FY 2021 - 22		Total

		PERCENT OF CHANGE				-1.78%		-10.26%		-3.82%		8.34%		12.41%		7.14%

		Base		1,658,454,920		1,658,454,920		1,629,011,635		1,461,836,663		1,406,051,177		1,523,289,166		1,712,321,478		11,049,419,960

		Increase/ Decrease per Trend				(29,443,285)		(167,174,972)		(55,785,486)		117,237,989		189,032,312		122,238,926		176,105,485

		Caseload Growth (1991)																0

		Growth																0

		TOTAL		1,658,454,920		1,629,011,635		1,461,836,663		1,406,051,177		1,523,289,166		1,712,321,478		1,834,560,405		11,225,525,445





ANTICIPATED REALIGNMENT RECEIPTS



TOTAL	FY 2015-16	FY 2016 - 17	FY 2017 - 18	FY 2018 - 19	FY 2019 - 20	FY 2020 - 21	FY 2021 - 22	1658454920	1629011635.0982246	1461836663.0881445	1406051177.4302924	1523289166.1250396	1712321478.3215494	1834560404.7289212	








The 'treat’icon

Each correct answer
is worth 10 points
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A single ghost means

the team loses half
their points

Three ghosts mean the

points

Each pumpkin has either a question (Treat) or a ghost/
ghosts (Trick).

Pat Sajak (Monica) or Vanna White (Robert) will
choose the team to start the game.

If a team chooses a number with a question, ANY
team can raise their paddle to answer the question.

If their answer is incorrect, they lose 10 points and Pat
or Vanna will choose another team.

The team that answered the last question correctly
earns 10 points and gets to choose the next pumpkin
to reveal.

If the team chooses a ghost/ ghosts, they lose the
points that they’ve accumulated so far (half if it’s a
single ghost or all if it’s 3 ghosts). Then they’ll choose
another number to reveal.

The team that has the most points at the end of the
game WINS.
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* LOOK FOR THE INTERSECTIONS

 LOOK AT CURRENT PROGRAMS/ CHANGE IN
PROGRAMS

e Possibility?: SB-163 Wrap-Around Services
* Possibility?: Katie A.

* Possibility?: Preventative Services

 With CCR?




* Flexibility varies by County based on Accounting
Structure

* Deferred revenue may allow for multi-year planning

e Sales tax dollars provide opportunities for non-fed
match for the realigned programs




e Access to Open-ended Federal Funding
— Health-Related Title XIX for CSBG, IHSS, CWS
— Title IV-E for CWS, FC

— Examples: Public Health Nurses and/or Mental Health
Clinicians in Adult/Children’s Services

e Internal Braiding
— Linkages supported by CWS and/or CalWORKs




* Partnership to combine resources with other entities

— “local match” to access Federal/State program funds
— provide a specific service or serve a specific customer population

* Federal Funding Matrix- Allowable Usage of Local
Match Funds
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A single ghost means
the team loses half
their points

Each correct answer
is worth 10 points
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Three ghosts mean the
team loses all their
points

Each pumpkin has either a question (Treat) or a ghost/
ghosts (Trick).

Pat Sajak (Monica) or Vanna White (Robert) will
choose the team to start the game.

If a team chooses a number with a question, ANY
team can raise their paddle to answer the question.

If their answer is incorrect, they lose 10 points and Pat
or Vanna will choose another team.

The team that answered the last question correctly
earns 10 points and gets to choose the next pumpkin
to reveal.

If the team chooses a ghost/ ghosts, they lose the
points that they’ve accumulated so far (half if it’s a
single ghost or all if it’s 3 ghosts). Then they’ll choose
another number to reveal.

The team that has the most points at the end of the
game WINS.



Presenter
Presentation Notes
Divide the class into groups
Assign a color or theme to each group
Introduce the game


i I tekhnologic













































REALIGNMENT ANSWER

Sales Tax and

Vehicle License Fee




2011 REALIGNMENT ANSWER

State General Funds




1991 REALIGNMENT ANSWER

County Share

‘BACK




REALIGNMENT ANSWER

1991 Realignment




FUNDING / REVENUE ANSWER

October 1 — September 30




MOE ANSWER

Maintenance of Effort




MOE ANSWER

CalWORKs/CalFresh

and |HSS




FUNDING / REVENUE ANSWER

Federal, State, County General Fund

Realignment (1991 & 2011)




CLAIMS ANSWER

Assistance (CA800) and

Administration (CEC)




CLAIMS ANSWER

Benefits paid directly to the client




CLAIMS ANSWER

County Expense Claim

(CEC)




ALLOCATIONS ANSWER

Administration and

State General Funds




FUNDING ANSWER

Generally, County General Funds
will cover program overspending,

with possible federal fund open-
ended matching




ALLOCATIONS ANSWER




1991 REALIGNMENT (SALES TAX AND VLF)

SOCIAL SERVICES

FULL FUNDING ASSERTION

IN THEORY

9/9/2014

*  Each year State Controller's Office (SCO) publishes a base amount of realignment (equivalent to its prior year amount of realignment), plus growth for caseload, and possibly "general

growth"

*  The base amount plus the growth amount becomes the next year's "Base amount"
*  These funds flow annually and are available to cover the county share of the 1991 Social Services Realignment programs

STATE FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 Total

Base * 1,638,646,354 1,732,860,104 1,838,249,556 1,943,222,110 1,987,394,879 1,987,481,703 2,028,209,557 13,156,064,265
growth (caseload)** 91,543,337 1 105,389,452 104,972,554 44,172,769 86,824 40,727,854 102,275,815 489,168,605
growth (general) 2,670,413 13,748,615 16,419,028
Total 1,732,860,104 1,838,249,556 1,943,222,110 1,987,394,879 1,987,481,703 2,028,209,557 2,144,233,987 13,661,651,898
* note: The "base" amount in FY 06/07 ($1.6 billion) is the actual base amount from SCO website

** note: These are the actual statewide caseload growth amounts, per CDSS and SCO

IN REALITY

*  The flow of realignment revenue (sales tax and VLF) is based on the economy and not tied directly to costs

*  Realignment has not worked over the past years and has forced counties to manage to available resources

*  The data demonstrates that it can take over five years to receive owed caseload growth

*  Even when caseload growth is paid, there is no "re-payment" for the years it was owed but not paid

* The FY 12/13 base amount is still less than the FY 06/07 Realignment

STATE FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11* FY 11/12** FY 12/13*** Total

Base 1,638,646,354 1,629,011,635 1,420,042,920 1,365,852,335 1,365,852,335 1,475,796,532 1,724,575,703 10,619,777,813
growth for 06/07 17,138,152 74,405,185 91,543,337
growth for 07/08 39,480,983 65,908,469 105,389,452
growth for 08/09 104,972,554 104,972,554
growth for 09/10 44,172,769 44,172,769
growth for 10/11 86,824 86,824
growth for 11/12 33,638,555 7,089,299 40,727,854
growth for 12/13 102,275,815 102,275,815
growth (general) 2,670,413 13,748,615 16,419,028
Total 1,658,454,920 1,629,011,635 1,420,042,920 1,365,852,335 1,479,738,503 1,724,575,703 1,847,689,432 11,125,365,446
Base compared to 06/07 (29,443,285) (238,412,000) (292,602,584) (178,716,417) 66,120,783 189,234,512

The amounts listed are from the SCO website on 1991 Realignment: http://www.sco.ca.gov/ard_payments_realign.html|

*The growth payments listed as received for FY 10/11, were actually paid Sept 27,2011 (in FY 11/12)

**The growth payments listed as received for FY 11/12, were actually paid 10/18/2012 (FY 12/13)

***The growth payments listed as received for FY 12/13, were actually paid 11/22/2013 (FY 13/14)

VARIANCE BETWEEN THEORY AND REALITY

STATE FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 Total

Base loss/gain 0 (103,848,470) (418,206,636) (577,369,775) (621,542,544) (511,685,172) (303,633,855) (2,536,286,452)
Growth (74,405,185) (105,389,452) (104,972,554) (44,172,769) 113,799,344 208,051,317 7,089,299 (0)
Variance (74,405,185) (209,237,922) (523,179,190) (621,542,544) (507,743,200) (303,633,855) (296,544,556) (2,536,286,452)\




SERVICES

HUMAN SERVICES FUNDING
PROGRAM SHARING RATIOS
(as of Sep 1, 2016)

FEDERAL

STATE

REALIGNMENT
2011

COUNTY
SHARE POST
1991
REALIGNMENT

CwWs

50% Eligible
costs, Title IV-E
75% SPMP,
Title XIX

50% HR, Title
XIX

75% Title IV-B

70% NF Share

30% NF Share

IHSS Admin

75% SPMP,
Title XIX

XIX

State Share
varies
depending on
MOE

MOE

CSBG/APS

75% SPMP,
Title XIX

50% HR, Title
XIX

70% NF Share

MOE

Licensing

50% Eligible
costs, Title IV-E

100% NF Share

None

Adoptions

50% Eligible
costs, Title IV-E

100% NF Share

None

PSSF

100%

None

None

None

CAPIT

None

100%
Realigned

None

State Family
Preservation

50% Eligible
costs, Title IV-E

70 % NF Share

30% NF Share

Training

75% Title IV-E

70 % NF Share

30% NF Share




ELIGIBILITY-ADMINISTRATION

ASSISTANCE

REALIGNMENT

COUNTY
SHARE POST
1991

FEDERAL STATE 2011 REALIGNMENT
CalWORKS 100% MOE MOE
30% NF Share,
included in
CalWORKS
Food Stamps 50% SNAP 70% NF Share MOE
Medi-Cal 65% Title XIX  [35% State None
CMSP None 100% State None
Foster Care 50% Title IV-E 70% NF Share [30% NF Share
General Relief [None None 100%
Adoption
Assistance 50% Title IV-E 50% None

CalWORKSs (Aid

*State Share

Realighnment

Codes: 30 varies due to 1991 MH/MOE.
series) 50% TANF MOE % varies

Foster Care

Assistance (Aid [50% eligible

Codes: 40 & 42)

costs, Title IV-E

40% NF Share

60% NF Share

Adoption
Assistance (Aid
Codes: 03 & 04)

50% eligible
costs, Title IV-E

75% NF Share

25% NF Share

General Relief
(Aid Code

assigned locally) |None None None 100% County
IHSS Program

(Wages and State Share

Benefits) 50% Title XIX  |varies MOE

SED (Aid Code: [N/A (Moved to |N/A (Moved to |N/A (Moved to |N/A (Moved to
05) Education) Education) Education) Education)

* Calworks MOE % Realignment to change as per AB85 - dependent on a yearly passage of % increase determined
by the State Legislature in October of every year. This increase will have no County share of Cost




MODEL FOR REALIGNMENT MOVING FORWARD

STATE FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 FY 11/12 FY 12/13 Total

Base 1,638,646,354  1,629,011,635  1,420,042,920 1,365,852,335  1,365,852,335  1,475,796,532  1,724,575,703 10,619,777,814
growth for 06/07 17,138,152 74,405,185 91,543,337
growth for 07/08 39,480,983 65,908,469 105,389,452
growth for 08/09 104,972,554 104,972,554
growth for 09/10 44,172,769 44,172,769
growth for 10/11 86,824 86,824
growth for 11/12 33,638,555 7,089,299 40,727,854
growth for 12/13 102,275,815 102,275,815
growth (general) 2,670,413 13,748,615 16,419,028

Total 1,658,454,920 1,629,011,635 1,420,042,920 1,365,852,335 1,479,738,503  1,724,575,703  1,847,689,432 11,125,365,448
Base compared to PRIOR YEAR (29,443,285) (208,968,715) (54,190,585) 113,886,168 244,837,200 123,113,729
% of change from PRIOR YEAR -1.78% -12.83% -3.82% 8.34% 16.55% 7.14%
*Based on Theory vs Reality worksheet

QUICK LOOK MODEL
BASE YEAR 2015-16
Percent of anticipated change
in comparison to the last recession 100% 80% 100% 100% 75% 100%
FISCALYEAR  FY 2015-16 FY 2016 - 17 FY 2017 - 18 FY 2018 - 19 FY 2019 - 20 FY 2020 - 21 FY 2021 - 22 Total
PERCENT OF CHANGE -1.78% -10.26% -3.82% 8.34% 12.41% 7.14%
Base 1,658,454,920 | 1,658,454,920 1,629,011,635 1,461,836,663  1,406,051,177  1,523,289,166  1,712,321,478 11,049,419,960
Increase/ Decrease per Trend (29,443,285) (167,174,972) (55,785,486) 117,237,989 189,032,312 122,238,926 176,105,485
Caseload Growth (1991) 0
Growth 0
TOTAL 1,658,454,920 1,629,011,635 1,461,836,663 1,406,051,177 1,523,289,166 1,712,321,478  1,834,560,405 11,225,525,445



ANTICIPATED REALIGNMENT RECEIPTS
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