
Eating Right When Money’s Tight
Innovative Nutrition Education Projects 

in Mendocino County



Who We Are

• Community Outreach Unit
• Employment and Family 

Assistance Division
• Health and Human Services 

Agency
• County of Mendocino



What We (Typically)Do
• Very small unit 
• Outreach and enrollment 

assistance for CalFresh, 
Medi-Cal, and Covered 
California

• We also manage a Car 
Seat Safety Program

• Our work is focused 
“outside the four walls” 
of the Social Services 
Department

Presenter
Presentation Notes
We have a very small unit, focused on outreach and enrollment services. None of us are Eligibility Workers

We work very closely with community partners throughout the County, providing TA and support to them

We also travel to smaller regions in our county to provide in-person assistance to clients in need of Medi-Cal or CalFresh

See our role as “ambassadors” of the Social Services department



Why SNAP-Ed?

• Lots of opportunities!
• A logical extension of 

CalFresh outreach work
• Focus on longer-term 

solutions
• Building partnerships 

with community based 
organizations and local 
Public Health 
Department

Presenter
Presentation Notes
We have spent several years on CalFresh outreach
Moving to SNAP-Ed was a logical extension of our CalFresh outreach work
We’ve learned that messaging around poverty is not effective and is depressing
Messaging around health, great food, affordability of great food, farmers markets – much more effective

Opportunity to focus not just on short-term immediate relief, but long-term solutions and paths out of poverty
Typically, in the benefits issuance departments – we don’t get to think about longer term focus.  This project provides us that opportunity to focus on the long term.  We get to emphasize access to “healthy food” and not just “access to food.”

Note that all of our work is contracted out to the community – I don’t have this expertise but there are lots of community partners that do or that want to build it.

Next few slides will go through a few of our different projects to give you a sense of the kind of work we’ve done.



Our Projects:  
Vets Can Cook

• “Beyond MREs, Ramen 
and Hot Dogs” –
cooking classes for 
veterans

• Series of cooking 
classes held at local 
Veterans Hall

• Focused on vets lifestyle 
and background

Presenter
Presentation Notes
This is one of my favorite projects.
Idea came from a social worker with the Veteran’s Administration
He told me:  “I visited one of my vets today in his new apartment and his kitchen was spotless.  He told me that he doesn’t know how to cook. Hot dogs and ramen”
Realized that there is a segment of the veteran’s population – older men living alone, who do not know how to cook, and have a lot of time on their hands
Worked with Veterans Organizations to advertise the class, held it at the Vets Hall
Unexpected outcome:  community building amongst the vets
This particular project generated tremendous interest amongst other departments that work with vets
Challenge:  attendance.  I think this project would work really well in a more urban environment.  We just don’t have quite enough vets to sustain it.




Our Projects:  
Teen Nutrition Advocates

• Teens teach elementary, 
middle- and high-
schoolers at after 
school programs

• Focus on healthy 
choices, healthy 
environments, new 
foods

• Teens became lifelong 
nutrition advocates 
themselves

Presenter
Presentation Notes
Uses a peer-to-peer model to teach kids about healthy eating, and also about healthy environments
Many of the teens are CalFresh recipients themselves
Teens themselves become lifelong health advocates, life-changing experience for teens

Teens teach nutrition lessons at afterschool programs at both elementary and middle schools with at least 50% qualifying for free or reduced meals. 



Our Projects:  
Cooking with Kids and Parents

• Boys and Girls Club
• Series of cooking classes that began with kids 

and ended at parent pick-up time
• Method involves the whole family in a way 

that respects the time constraints of working 
families

Presenter
Presentation Notes
Worked at after-school programs to find the interface between kids and their parents
Kids began the meal prep, and parents ended it with them at pick-up
Strategy maximizes the number of family members involved, while still being realistic to the family time constraints



Our Projects:  
Nutrition Basics at Family Resource Centers

• Contracts with local 
Family Resource 
Centers for a series of 
cooking classes

• Very small contracts 
with a substantial 
payoff

• Helped disseminate this 
opportunity to our 
smallest and most 
isolated communities

Presenter
Presentation Notes
Small contracts with family resource centers throughout the county
Photo of a cooking class in an isolated Native American community
Opportunity for groups of individuals to share ideas, share recipes, become exposed to new foods



How does this work 
benefit our clients?

• Primary goal –
encourage healthier 
choices within a limited 
budget

• As a Department, we 
get to be advocates for 
low-income families 
within a “foodie” world 
that doesn’t typically 
recognize the special 
situations of poverty

Presenter
Presentation Notes
As I mentioned before, offers an opportunity for a longer-term focus to your work
We get to be an advocate for the poor within the foodie world.
Themes throughout our nutrition classes are affordability
Brings a sunnier face and friendlier attitude to our work.  Something we can offer clients beyond their benefits. Changes the tone of our work in a more positive way.



How do these projects
benefit our local Social Services department?

• Contributes to 
transforming the 
culture

• Build partnerships with 
the community

• Build partnerships with 
local Health 
Department

• Projects are FUN

Presenter
Presentation Notes
Partnerships with community
It’s FUN.
Community based organizations have a more positive relationship with DSS.
Contributes to the culture change going on with County Welfare Departments.



How can local 
Social Services Departments get involved?

• Consider partnering with 
your Local Public Health 
Department

• Is your local Public Health 
Department working on a 
County Nutrition Action 
Plan (CNAP)?  Are you 
invited to those 
meetings?  

• Viewpoint and expertise 
of Social Services 
Department is vital.  Be 
there!

Presenter
Presentation Notes
If you are not funded, you can partner with your Local Health Department
Each LHD is responsible for a CNAP – County Nutrition Action Plan
We’ve found that the LHD is being given a mission to work with federal food and federal benefits programs, but they do not have the program expertise
Viewpoint of Social Services is vital.  Be there!



Questions or Comments?
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