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San Diego County Schools 

481,102 

Students 

(2020-21)

43 

Districts, including 
SDCOE Juvenile Court 

and Community Schools

449 

Elementary Schools

100 

Middle Schools

110 

High Schools

Hundreds more charter 
and private schools



Problem

Half of the students in SD County live in 
households that earn $35,000 or less for a family 
of 4.

The policy infrastructure in the US has produced 
unequal distribution of resources that has led to 
housing/food insecurity and limited access to 
health care.

There are children and families in our communities 
that are not thriving.



Belongingness

• One’s well-being is considered

• Having a meaningful voice

• Having the opportunity to participate 
in the design of social and cultural 
structures

• Groups have collective power and 
share a linked fate. 

–john a. powell



Community Schools

• A unique opportunity exists by re-imagining 
the school as the central hub for 
community transformation that could lead 
to new learning by building upon existing 
assets and creating new opportunities for 
every family unit and child.



Our Collective Power

Shared belief that we can meet the 
needs of each child so they get what 
they need to thrive

Sharing ideas, insights and taking 
action will continue to change 
outcomes for Foster Youth

Willingness to collaborate and braid 
funding resources with partners 
throughout the county



FOSTERING ACADEMIC SUCCESS EDUCATION

PROGRAM BACKGROUND
• Based on Gloria Molina Foster Youth Education 

Program 

• Began as a partnership between County of San 

Diego Child Welfare Services, San Diego County 

Office of Education and Sweetwater Union High 

School District. 

• July 2022 expanded to Escondido Union and 

Escondido Union High.

• Address the educational needs of youth receiving 

child welfare services, enrolled at middle and high 

schools in districts with signed MOA’s.

• Dedicated FASE Educational Social Worker to help 

with academic success by  providing wraparound 

educational support to our youth, their families and 

our local school district

• Educational assessment and case planning tools, as 

well as Core team meetings, to link youth to 

academic and extracurricular resources  

• Provide comprehensive educational case 
management

• Seek input regarding the youth’s 
education goals/needs/strengths

• Connect youth to academic support services

• Develop Education Case Plan, that includes actions 
needed to address educational concerns and goals, 
and individualized an educational roadmap

• Facilitate monthly Core meetings with all parties and 
supportive adults to review initial assessment and 
monitor of progress

EDUCATIONAL SOCIAL WORKER ROLE



OUTCOMES 

FIRST COHORT

• 85% of the students improved their 
GPA

• 35% of the students increased 
their GPA to 4.0

• All seniors graduated

• 95% of the seniors graduated with 
4.0 

• 95% college enrollment 

• 95% of youth had no placement 
changes during the academic year, 
helping to stabilize placement and 
education success

• 74% of the students improved their 
GPA

• Two students qualified for an IEP 
due to educational social worker 
advocating for them to be 
assessed by school psychologist

• One senior increased her GPA 
from 3.18 to a 4.0 

• 84% of youth had no placement 
changes during the academic year, 
helping to stabilize placement and 
education success

SECOND COHORT



What is one thing that went especially 

well in FASE? 

• “The FASE social worker got me a 

tutor, helped me make goals and 

get good grades.”

• “I was able to express my 

emotions.”

• “When I got suspended, the social 

worker talked to my caregiver and 

principal so I could go back to 
school.” 

VOICE OF THE YOUTH 



EXPANSION OF FASE

▪ Hired additional educational social workers 
to further expand in the Sweetwater District, 
Escondido Union and Escondido Union 
High.

• Initial meetings have taken place with San 
Diego Unified, San Marcos Unified, and 
Grossmont Unified. 

• Continue to collaborate with 
Promises2Kids, San Diego County Office of 
Education, and Career Pathways to 
streamline and offer resources and services 
to youth. 





















QUESTIONS? 

21


