Mentor Program

Riverside County — Self Sufficiency



Background

Riverside County Department of Public Social Services (DPSS)
faces the challenge of strategically recruiting high potential
talent.

We are in need of developing new measures that will allow our
department to retain qualified individuals who might otherwise
leave the department for better positions.

“If you want a harvest in one year, grow a crop. If you want a
harvest in ten years, grow trees. If you want a harvest that will
last a life time, grow people.” ~ Chinese Proverbs



Objectives

% Building the Program

‘ Marketing, Recruiting, and Selection

cy Mentor Program




@ Building the Program

e Program Infrastructure
- Program format

- Program Duration

- Program ODbjective®

- Number of participants



73 Building the Program

- Project Plan
- Develop a detailed project plaip

Committee member names and contact
Information

Committee roles and responsibilities
- Program Rgources
- Schedule
Meeting Agendas
Material
Communication plan/tools
Evaluations
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Committee Member

mm Marketing

Recruitment

Selection

Monitoring




5 ) Marketing, Recruiting, and Selection

e Posters, brochure, meeting‘
* Video
Communication

Application Process
Point of contact
Communication

Pre-Assessmen®
e Communication




Building
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- Two pilots as of 2011

> Pilot 1
3 Mentors
3 Mentees
1 Office

> Pilot 2
11 Mentors
11 Mentees
23 Control Group
Post-Assessment
3 Offices

> Pilot 3 - 2015
11 Offices
Cross mentoring between Offices
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Vision and Goals
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Control
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Business Writing Skills
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Understand Org. Mission
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What's Next

- New Pilot 2015
- Cross mentoring between offices

- Increase communication between
supervisors and participants

- More Offices involved
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Lpoia MeDonald, OSS — Mentor
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