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BACKGROUND

On January 8, 2019 Board Letter:
« Countywide disaster response
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P u b I i C H e alth S e rVi Ce S SU;JECT: LIVE WOEL:. M:::.E OFFICE VEHICLE (DISTRICTS: ALL)

OVERVIEW

B e h aV| O r al H e alth S e rV| C e S In 2010, the San Diego County Board of Supervisors adopted the Live Well San Diego vision of”

a region that is Building Better Health, Living Safely and Thriving. As part of this vision, the
County has made a collective effort with its over 400 recognized Live Weil San Diego
. . community partners to help all 3.3 million San Diego County residents live well and thrive.
HOUSIng SerVICeS These efforts include the establish of four Live Well Centers across San Diego County, in
addition to a fifth center anticipated in Southeastern San Diego and a sixth anticipated in

Oceanside.

Ag I n g Se rVI Ce S As parn of the County’s effort to reach all San Diego county residents, today's action would

approve and authorize the Chief Administrative Officer to acquire a Mobile Office vehicle. This
unit would be capable of providing countywide di P public assi outreach,
. veterans services, public health services, behavioral health services, housing services, aging
H O m e I e S S S e rVI Ce S services, homeless services, and training. Providing these services in a mobile capacity will

allow the County to have a presence at scheduled events throughout the county as well as quickly
deploy to areas in need, ranging from neighborhood street fairs in underserved areas to crisis
management for events of catastrophic proportions.

Tral n I n g With the creation of 2 Live Well mobile office vehicle, more residents will be able to improve
their health, safety and economic status, providing more of our region with opportunities to

grow, connect and thrive.
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COMMUNITY INPUT

BN COMING SOON I
Community Input | F!LIVE WELLII ‘\

bl SAN DIEGO
_MOBILE OFFICE

L p

The Live Well San Diego mobile office vehicle will provide San Diego County residents

access to a variety of health and community services — on the go! Apply for CalFresh,
CalWORKs or Medi-Cal, get a health screening and leam about resources.__right in your
neighborhood. The mobile office will bring wellness where you are!

i Stay updated and tell us your ideas online at:
N a m e Ca m p a Ig n LiveWellSD.org/mobile

7%, Live Well San Diego @livewell_sd - 3h M
wvewer  What should we name our mobile bus? Last chance to vote!
livewellsd.org/mobile

Total Responses: 4,695
The #LiveWellSD mobile office vehicle will provide San Diego County
TO p N a m e S . residents access to a variety of health and community services — on the go!

* Live Well on Wheels (LiveWoW) =T R
« Wellness on Wheels (WoW) T e




ACTIVITIES

2 TYPES OF MOBILE OFFICE ACTIVITIES

1. Events ‘ I 2. Regional Sites




REQUESTING & SCHEDULING

County or
Community

B

Online
Request

MONITOR & EVALUATE

IF APPROVED,
Event Added
to online

Calendar
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REQUEST PROCESS

Check online
calendar for
availability
(Google
calendar on
website)

Fill out online request

form
(suggested time 8 weeks prior but can
be accommodated sooner depending
on nature of request)

=County departments
must provide their own
staff

“Scheduler”

=
.




PRIORITIZATION OF REQUESTS

' Annually Scheduled Events (5k, Advance)

l County-hosted event

I Community event




REQUESTING AND SCHEDULING

“

ﬁ Team Captain Point of Contact for

event
. [ 3N .
Requesting Staff Job duties as
Department ta assigned
Resources
LWSD Almts Scheduler Approve events,

Support add to calendar

Team &

Eligibility Drive MOV, set-up,

Ops Au=y Driver care & cleaning
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COVID-19 RESPONSE 2020




COVID-19 RESPONSE 2020

County Deploys Mobile Health Office for COVID-19
Response

April 6, 2020 « by GF Staff

0000

% San Diego County, Calif., has deployed its Live Well Mobile Office to respond to the
¥ COVID-19 pandemic. The mobile office is equipped to offer a variety of resources,

& but its kickoff project will be to serve as a medical and public health command
center to respond to the pandemic.

# Fleet management worked with Health & Human Services Agency (HHSA) as

3 subject-matter experts for the chassis and powertrain. Fleet staff conducted a
virtual inspection of the vehicle and a physical walk-through once delivered, and
was involved with operations training, according to John Manring, fleet manager.

The chassis was built by Winnebago/Freightliner and is powered by a front-
@ mounted Freightliner engine with an Allison automatic transmission. Interior

features consist of six isolated work stations for doctors and nurses, with one
wheelchair lift, Manring said. There are six dedicated phones for the doctors to

use as well as six laptop stations with WiFi and internet capability. There is a

restroom, a medical refrigerator, and a food service refrigerator. A large-screen TV
is mounted on the outside to help with providing public service messages to those

outside of the unit, Manring said.

GOVERNMENTF-FLEET



V] LIVE WELL
271 SAN DIEGO

DISASTER RESPONSE 2020

VALLEY FIRE LOCAL ASSISTANCE CENTER (LAC) 9/12/2020
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LIVEWELLSD.ORG/MOBILE

FOR QUESTIONS

Ismael Lopez Jennifer Navala

Eligibility Operations Live Well San Diego Support Team
Ismael.lopez@sdcounty.ca.qov

858-514-6728
¥

Jennifer.navala@sdcounty.ca.qov
619-458-0131
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