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What are you hoping 
to get out of today?

Go to Menti.com
Enter Code: 



What to 
Expect from 

Today’s 
Presentation

• Context about why we think employee 
engagement important

•  Background information on how we built 
readiness, infrastructure, and capacity 

• Highlights of specific programs, tools, and 
resources that can be used to in your own 
organizations to support engagement 





EMPLOYEE ENGAGEMENT AND 
WELL-BEING SURVEY

USING DATA TO INFORM STRATEGY



CLOSING THE FEEDBACK LOOP



EMPLOYEE ENGAGEMENT 
& WELL-BEING:

THE SSA APPROACH

Implementation: 
Building Readiness, Infrastructure, 

and Capacity



Employee 
Engagement & 
Well-being??????



PSRE Deputy  Director

Agency Director

Chief Deputy Director

DFCS Director

Central 
Services 
Director 

DEBS Director

DAAS Director

Employee Engagement 
& Well-being

Let’s Get To Work!







ENGAGEMENT:
LINKED TEAMS TO SUPPORT THE WORK

SSA Staff and Departments 
aka “Experts”

SSA Employee Engagement 
&

Well-being Team

Executive Leadership Team





SSA Culture, Systems, Structures: How We Engage

Employee Engagement is…

●Supporting staffs’ curiosity to 
continuously grow and develop 
(Compassionate, Innovative)
●Creating a culture to intentionally include 
staff voices at all levels to inform design 
and decision-making for continuous 
improvement (Responsive, Innovative)
●Creating an environment within SSA for 
equitable, open, and trusting 
communication for staff at all levels 
(Responsive)

Employee 
Engagement 
Outcomes

●Connection
●Feeling valued
●Retention
●Others

Short-term outcomes

Improved client 
satisfaction & 

experience

Long-term outcomes

Improved individual, 
family, community 

outcomes

Employee Engagement and Well-Being Theoretical Framework



Ensure Communication

Promote Health & Wellness Foster Healthy Relationships

Focus on RecognitionNurture Professional Growth & Development

KEY “PILLARS” OF ENGAGEMENT STRATEGIES



ENGAGEMENT STRATEGIES

• SSA Voice Videocast

• Leadership Development Program

• SSA Mentoring Program

• People Powered Projects (P3)

• Kittens on Campus



• Polling & Menti Questions/Surveys

• Announcements

• Virtual High-5 Segment

• Special Guests and Programs

• Dialogue with SSA Executive Leadership

SSA Voice
(Monthly Videocast) 

Segments 



SSA Voice Video





Leadership 
Development Program 

(LDP)

• 10 week Modules

• Emerging Leaders

• Front Line Leaders

• Senior Leaders



The SSA Mentoring Program

• Increase Morale

• Retention in Social Services

• Staff Feel Valued

• Supports Coaching

• Staff Prepared for Today

• Staff Prepared to Tomorrow’s Leadership 

Opportunities

• Introduce Staff to New Opportunities 

throughout the Agency

• Partnering with the Labor Unions



Mentoring Program Video





•Submissions are accepted.

•Submissions are presented to SSA Leadership. 

•Leadership responses are posted on the webpage.







Kittens on Campus Video





More EEWB Strategies

• Trivia Tuesdays

• Seasonal celebrations/events

• Employee Recognition

• SSA Speaker Series

• Engagement and Well-Being 
Newsletter

• 360 Feedback Survey and Coaching

• Fitness Room

• Support





Key Takeaways

1. An engaged workforce has positive 

impacts on many organizational 

outcomes;

2. Building organizational readiness and 

capacity is essential for building 

successful engagement strategies;

3. Measurement, monitoring, evaluation, 

and closing the feedback loop are key to 

ensuring that strategies are responsive 

and effective



THINGS TO CONSIDER FOR YOUR COUNTIES

• How is engagement viewed at your agency?

• What current activities and strategies has/is 

your organization providing that attends to 

staff engagement and/or well-being?  

• Who is leading those efforts or strategies?

• What data is currently collected that can 

provide some information about employees’ 

overall satisfaction or perception about your 

agency/department?

• What are some next steps you can take back 

to your County?



Discussion and 
Questions

Thank you for joining our session!

We hope you were engaged!

• Catherine Vu: catherine.vu@ssa.sccgov.org
• Mark Lapiz: mark.lapiz@ssa.sccgov.org
• Diane delos Santos:  diane.delossantos@ssa.sccgov.org
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