Working Together
On the Road To Family Self-Sufficiency
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California - Family Centered Approach
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Statewide Initiatives

« 2011 CA Demonstration Grant

« 2014 CSDA Policy Symposium




Barriers for Our Customers
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THE CURRENT JOURNEY




California - Family Centered Approach
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Stanislaus County 2012 Grant
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Areas of Concern

* High Unemployment in Stanislaus County

« Significant number of parents not meeting
their financial obligations

« Child support agencies lack resources and
expertise to address barriers that prevent
parents from paying suppc




An Exciting Opportunity for
Stanislaus

= A national evidence based demonstration
project

*= A chance to shape national policy

= A chance to remove barriers from our
non-paying caseloads hlps
and seek opportunitie Ild
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CSPED/PASS

Goal of CSPED
Target population
Working together
The First Years
Outcomes




underemployed parents,
thereby improving child wellbeing
and avoiding public costs.



Who qualifies?

Valid SSN Paternity

Lack of rec



Building a Partnership to Assist Shared Customers

Center for

Human ow——
Services

Shared Customer
- Unemployed

Barriers to Employment
Not compliant with Court
Ordered Child Support



How We Work Together

AR O
Center for
Courts Human
Services

Identify &
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| got Extra Services! Now what?

Parenting
Support

Sessions s




Year One

e Submission of fatherhood curriculum and

domestic violence plan for approval from
OCSE;

« Developed and finalized plans with key
partners;

« Worked with State for unique Arrears
Reduction Plan

Limited Outreach and E




Year Two (AKA Year 1 for Enrollment)

Results:

Leading
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Enrollment in the Program

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2013 2013 2013 2014 2014 2014 2014 2014 2014 2014 2014 2014 Total

Stanislaus County

Target by month

Actual by month
Target cumulative
Actual cumulative

Percent of Cumulative

14 45 45 45 45 45 45 45 45 45 45 45 509

1 14 17 30 22 33 40 53 114 120 78 62

14 59 104 149 194 239 284 329 374 419 464 509

11 25 42 72 94 127 167 220 334 454 532 594 594

79% 42% 40% 48% 48% 53% 59% 67% 89% 108% 115% 117%




Enroliment Results of PASS Grant

Fourth Quarter

™

Second Quarter
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Third Quarter

pajjoiug syuedionued Jo Jaqunn



S
UCCESS

o et of
h\S 9o
awe o
o' o

o w\\pm\ o
o o™
¢ cm\\\\; we &

o 0% e

oy S\\\)\ﬁ(\
e ¥

S apet™ 1€
P o
s 25

ot

o‘\\(\c\\\n(C‘(\\\A
s e \\m'\ec\
v,m\t\s ee ¥ o
g © pe o
s
i Y ﬂ\as,&\((‘ xot @ o
o SO° e

e cm\\\\"s
S\\gvo\'\ ges¥ Cad o,
[\\\'\-.\mc Wo'
\\21\\0\\ H\\\m\

N A
wove W
Pact W !
¥

- c\\\\(kc“ of
e & e

we
yess o\

od V3 LoX
Aces®

Wy
ae
e an
i
1 abou,
S
res®

- F
%
A lore,
S
st
ey 2
bo}x'xw?kl
his i
s 10T
- In
is

et
250! e
e A e
S - a
ac
sy ot
Py
SPDory
il
1:,:::;;"“0
=~ R
BUECRER S
> "
e s,
ase &
= o ST
_— ro ce
ol o, =
rease - 3
e S
< o 155, 00
B the ho
oot are
o
e o
o~ -
)
n =
It
T
o0
23
a
1 e
VW,
vice ]
. $ Ac'
o
e
o
ts =3
e o
Te h
=
X -
-
o,
G
(e ks Tt
= time
Sme'f
e

Pl
o

N we oY o
e e s
va e and ‘4\\\5&‘\\\ e
\\\\':\\‘\c\\\m Wine
o e
(et ¥

'\\\‘\\\ A\
P

3

ur
as Ity
Ay
oad
Su

W

e
!
o2

e !
s
\’\\(\\(‘\\\A\
r,\\\\n\“‘\ 2
and cend W pe ¥
.w\v\\r\»\:;\\"
. Con
cou
oma
» ;;:‘w?‘““
= 2
2 “rowl
SUbpo, s e, ey
soanns
e
e
—.
Tk
acy
e; o Vi,
nts,
3 —
M tay;
S
ar
21
—
= v,
a
0 it i
nq i N, =
R anch
%2z, . ire .‘D]'
T
ey, e
o th
2 O
% S
s

>
-
Pro










THE DESTINATION




What Can We Do Now?

|dentify Partners

* Open Lines of Communication

* Meet/Communicate Regularly

Look for Opportunities to Work Together




ldentifying Services & Working with Partners

Faith-based

Health Department
Mental Health

United Way

Community Partners
Human Services Agency
Child Support Services
Probati
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Get to Know Your Partners

e Stand up
 Meet and Greet those around you

* Collect as many business cards from
potential partnering agencies




Communicate Regularly

« Monthly or Quarterly Meetings
— Customers in Common
— IV-A/IV-D Meetings
* Director One-on-One Meetings
 All Staff Training

— Participate in New Employee Orientation

— Training to Reinforce Staff £ 2SS and
Knowledge of Servic
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What do we talk about?

* |dentify our common goal
« Recognize our differences
« Operational processes

« QOutreach

« Training

Future opportunities
— Shared services




Look for Opportunities to Partner

* Local Initiatives
— AB109 Merced County Leadership for Life

— Stanislaus County Probation Project 2011
— All Dad’s Matter & All Mom’s Matter

e Grants

— 2012 Parent Employment Demonstration
Grant

— 2014 Behavioral Interventions in Child
Support Demonstration (

* 2015 CSDA/CWDA Polic
= Focusmg on the WeH
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Merced County Partnership
» All Dads Matter

— Partnership with Human Services Agency
and Department of Child Support
Services

— Engaging Fathers
— Parenting Skills

— Leadership for Life
» Teaching Advoc
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Multi-County
Approach

o/

Process

Interventions
Child Support
Opportunity

emotional
Stability.

Stanisiaus



2015 CSDA/CWDA Symposium

Child Support
Increasing
— Resources
_ Involve
CWDA Human Servie Greater
Community
Importance
of The

_ Parent
Agency and Policymakers



Bringing It All Together




Thank Youl

Tamara Thomas
Stanislaus County Department of Child Support Services
Tthomas@stancodcss.org - 209 558 3062
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Sharon Wardale-Trejo
Merced County Department of Child S
Swardale-Trejo@co.merced.ca.us -
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